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KOMYHUKALIMOHA
CTPATEITNJA

aBryct 2022 — npeuembap 2024.

[1pojeKkaT KOHKYpEeHTHe
norbonpuspene Cpbuje

[pojekat peanusyje
MuHuCcTapCcTBO Norbonpuepese,
LUyMapCTBa 1 Bogonpuepene y3
noapuky CBeTcke baHke
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O NMPOJEKTY

Y capaghwun ca Ceetckom 6aHkoMm, MMHUCTApCTBO MNorbonpuBpeae,
Bogonpuepeae n wymapctea je 2020. roguHe 3ano4veno peanusauujy
lNMpojekTa KOHKYpeHTHe nosbonpuBpene Cpoduje koju he Tpajatn 4o
2024. rognHe.

BpenHocT npojekta je 50 MmunuoHa paonapa, a nosbonpueBpeaHnuLmMmMa
je Ha pacnonarawy 38 MUNMOHaA [fonapa Kpo3 rpaHToBe Koju
omoryhaBsajy = kopucHuuMma  (MUKpO, Manum U1 cpegrhum
npoussohaumma wn npenysehuma) pobujakbe cpencrtaBsa  3a
peanunsauujy npojekata kojum he yHanpegutu norbonpuepeaHy
NPOUN3BOAHY rasgnHcTaBa n y4yecTBOBaTU y  pasBojy
KOHKYPEHTHOCTU nosbonpuspeae y Cpoumju.

HoB mogen dwuHaHcupawa, nosHat kao 50:40:10, nogpasymeBsa
nobuvjawe OGecrnoBpaTHUX cpencraBa Yy usHocy on 50 oacto
BpegHoCTU mHBecTuumje n 40 oacTto KpeauTHor buHaHcupaka y3
ceera 10 ogcTo concTBeHor yyelha.

Lurb je ocHaxuBawe MUKPO, Manux wn cpegHux norbonpuBpesHnX
npousBohaya n npenyseha, a pokyc je Ha pawbUBUM rpynama y
noseonpmuBpegHoMm cektopy y Cpbuju, Kao WTO Cy XeHe, Mragu m
npousBohaum y yrpoxeHUmM nogpydjuma.
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PASYMEBAHKE \

VcTpaxmneata n aHanmae




N3A30BU Y 2021. U 2022. TOOUHI

N36opu 3a HapogHy CkynwTuHy, 3a Beorpaa v 3a npeacegHuka Peny6nuke, pat y YkpajuHu
u nHdnaumja obenexmnu cy npsy nonosuHy 2022. roguHe.

Bnapga Cpbuje bopmmpaHa je y KOMMANEKCHUM reononnMTUYKMM OKONHOCTMMAa. HoBa MuHMUCTapka
norbonpuepene je JeneHa TaHackosuh.

Pat y YkpajuHu jow Tpaje, Kao u rnobanHa Kpusa ca XpaHOM M eHepreHTMMma, a CTpydkauum
yrnosopaBajy Ha rnobarnHy peuecujy.

He3agoBorbCTBO MOSbONPUBPEOHUX npomsBohada je KynMuHMpano novYeTKoOM aBrycrta kaga cy
NoSbLONPMBPEOHMLN CBAaKOOHEBHO Griokupanmu suwle rpagosa y Cpouju.

UHaycTpuja norbonpuBpeaHMX MallMHa CyovaBa ce ca pacToM LeHa genosa nocebHo ycnepq
oTexaHe auctpmbyumje n npoussogwe Aenosa (Mukpodmnosa). Ha cBeTCckoM TpXUWTY Beh Heko
BpeMe Tpaje HecTalumua MUKpOoYMnoBa Koja je nodena 36or npeknga y pagy dabpuke ynnosa 360r
naHgemvje, a caga je OogaTHO oTeXxaHa eckanaumjom cykoba y YkpajuHu. CBe TO yTMye Ha
NMOCKYNIbeHwe MexaHu3aumje.

Ycnepn akTyernHor ctaka Ha EHEpPreTCKkoM TPXULLITY, NorbonpuBpeaHU nponsBohayum oBe roguHe
aoobunun cy aynno Behun M3Hoc HoB4YaHe nomMmohu — nopen yobuyajeHe cybeeHumje, 313.000
rasgunHcTaBa gobuno je 125 munuoHa espa nomohu, wTo je yBehano nogpLky 3a 100 ogcro.

Arpecuja Ha YKpajuHy yTuuana je u Ha norbonpuspeny Cpbuje — Hawa 3emriba npasu 3anuxe,
3amMp3aBa LeHe 1 yBOAN TProBUHCKE pecTpuKuuje.




KPATAK NMOPTPET

PenatuBHo Bucoko ydewhe y BN ©n yKkynHoj
3arnocneHoCTn, YMHe OBaj CEKTOP BaXXHWM 3a CPMCKY

npuBpeay.

HaHac y Cpbuju noctojn oko 550 xurbaga dapmn og
Yyera ce Hajpehu 0eo BMCOKOKBaNUTETHOr 3eMibuLUTa
Hanasu y BojsoguHn.

bpoj 3anocneHnx y norbonpuBpean n npexpamoeHo]
nHayctpuju ce nosehao, kao u ydyewhe y YKynHoj
3anocrieHoCTn.

CnosrbHOTProBMHCKa pasmMeHa norbonpumBpene W
npexpambeHe wuHayctpuje Cpbuje Beha je ToKOM
nesetT meceumn 2021. 3a 14,5 oacto y ogHOCY Ha UCTU
nepwuog 2020.

[Mocneghnx rogmMHa cBe je Bulle Magux U XXeHa Koju
nounkwy ga ce 6aBe nNorbonpuBpeaoM, Na OHa BuLlUe
HUje pe3epBuUcaHa 3a cTapujy nonynaumjy.



56931 0 je 6poj rasguHcTasa ‘ 3-476-788 ha

y Peny6nnum Cp6buju, 2018. je noepLuMHa kopuLiheHor
’ NOrbONpPUBPELHOr 3eMIbULLITA

rasguHcTea
Hajsehu pacrT je 3abenexeH je
Y jY>KHOj 1 ucTo4HOj Cpbunju

4,5 ha

j€ NpoceyHa BenMumnHa opaHmLa u
GalwTa no rasguHCTBY

M poce4vyHa CTapOoCT HOCKUOLa
rasamHCTBa

61 roouHa

CpearobaHatcka obnacT npeaHaymn
ca 14,7 ha no rasgnHcTey

217.682 razguHcTBa

N Caku 14. Hocunay rasguHcTea mnahm je
KopucTte go 2 ha norbonpuBpeaHor 3emMmrbuLLTa o on 40 rogouHa
8 oa 10 ra3aamHCTBaA ® B Hajsuile Mnaaux Hocunaua rasamHcTaBsa, 1 4.1 38,
N NV

ce 6aBu y3rojem cTtoke je y Wymagmjn n 3anagHoj Cpbujn

W3Bop: Penybnunyky 3aBof 3a CTaTUCTUKY
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Pa3BujeHu camo Benuku npounssohay
[lok ce manu 0OaBe norbonNpuBpeaoM Tek pga b6wm

Cmamemne arnHe nonynauumje
Pyp yhal) npexmeesnu

Hajsehu nag 3abenexeH je y jy>kHoj u nctodHoj Cpobuiju

Hajsehu npobnem uHAaycTpuje: sacrapena
TexHororuja, He4oBOSbHa NpMMeHa nHoBaumja U HACKK
nogcrtuuajn

HenoBosbHa cTapoCcHa CTpyKTypa nonynauuje
Y HapeaHux 15 roguHa he HectaTtu cBako 4eTBpTo ceno y Cpbuju |
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Hajsehu npoueHaT dpapmepa Hema BuLLEe UM BUCOKO oOpa3oBake
BehnHa nma UcKycTBO CTeYeHO npakcom - 45,2 oacTo uMa cpemy LLKOMY, CBera WwecT 04CTo BULLY
LWKONy nnu cakynret, a 0,2 o4CTO UMa camMo NOSbLONPUBPEAHU KYypC

d )Y
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MN3Bopu: Smallholders and famllx farms in Serbia, Countﬁ studz reeort FAO, 2019Peny6nw4|<m 3aBo,q 3a CTaTUCTUKY.
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Y Y NVER R
Yaeo xXeHa npumanaua y YKynHUMM cpeacTtBvMMa 3a

pypanHu pa3Boj je 23,2 oacTo
H To je U3Hapg, HMXOBOT NpoceYHor yaena mehy BnacHuumMma hapmm n meHayepuma

e e
%+, Cawmo 13 oacTo KeHa cy BnacHuue rasaMHcTaBa

HepocTatak BnacHUWTBA Ha4 3eMSbOM MM He [03BOSfbaBa a y3my
MHCTUTYLUUNOHalrHe KpeauTte
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XeHe cy y HeNOBOJbLHUjOj CUTyaUUju
Crapuvje cy, mawe obpa3oBaHe U Mare BOrbHe fa noxahajy obyke
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Y Hajropem nonoxajy cy mnage xeHe (15-24)
OHe nmajy HajHWKe cTone akTUBHOCTU U 3aroCieHOCTH
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Oa yeTUpM XKeHe Koje XXnuBe Ha ceny, Tpu cy
YKIby4eHe y noJbonpuBpeaHun npouec
3a 10 He nobujajy HUKaKBy PUHAHCU|CKY HaQOKHaaYy
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YKkngawe akuumsa Ha ropuBo
1 3a perncrtpoBaHa
norbonpuBpeaHa rasguHcTBa

2 Behe cybBeHUuunje no
XeKkTapy

MorsonpuBpeHULN KOHTUHYNPAHO 3 C'?/%i‘;i';‘;j'; igig g;g;:;i

HacToje foa yHanpefe ycrioBe y Kojuma ce
. . TAaKO N 3a0CTaAlinx
baBe oBomMm genaTtHowhy. HajakTyenHunjn

3axTeBu KOje nmajy npema gpxasu cy:

LleHe oTkyna cyHuokpeTa (Aa
4 oyne Buwa og 90 auHapa no
Knnorpamy 3pHa CyHULOKpeTa)

5 CMamwene TproBayke
Mapxe

11
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MEOWJU Y CPBUJIK X\ N -3

dakTopu Koju Mory ga ytudy Ha ycnex
KOMYHUKaUKWje rnpojekta cy OpojHum.
MehyTum, no3HaBake MeOujCKe CruKe,
jacaH yBug y TeMme Koje cy meaujuma
NHTEpeCaHTHWje, Kao W npeacrasa o
Hau4YMHY WHOpPMUCaHa Halle LUUIbHe
rpyne, og npecygHe Ccy BaXHOCTU 3a s
npunpemy [P aKTUMBHOCTHU n /
eeKTUBHOr nfaHa KOMyHuKaumje. I

P
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MEOUNJU N
MNOJbOINPUBPELOA

< Hajuyewhu nssopu nHpopmmncara cy Tenesmsmja u nopTanVD

[MocToje yeTnpu crneumjanmusoBaHa Yaconuca: [osbonpuBpeHUK - cnelujann3oBaHmn JNIUCT 3a
ceno / ArpobusHuc marasunH / Jytpo / ellorbo marasuH (gOCTYMHO caMo AUrnTasriHo usgame)

PacTt Opoja nopTtana koju ce baBe NosrbLONPUBPELOM N CMakeHe Dpoja
gogaraka y wramnaHum nsgawuma m crneyuvjann3oBaHnx Yaconmca

Gnmsy 70 HoBMHapa cneuujannu3oBaHKx 3a non:onpmspe,u,y)
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BIZNIS

Stize pomoc¢ za poljoprivrednike: Vlada odobrila
subvencije od 53 milijarde dinara

1 E l J E Bice uvedeni i neki novi modeli subvencionisanja
u I

= Najnovije Vesti~ Na lokalu v Dijalog ~ Svet~ Ljudi Kultura~ City Magazine Sport Zivot~ BBC
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e CT Al'b E y M H uyCTP M J M Poljoprivrednici Zapadne Srbije: Situacijau

poljoprivredi nikad loSija

Il EKONOMIJA |

SRB
NI ENGV NAJNOVIJE  RATUUKRAIINI  VESTI  BIZNIS SVET SPORTKLUB  N1SPECIAL ==

Cvijanovié: Sramno niske cene poljoprivrednih proizvoda, nemamo pomo¢€ drzave

Cvijanovic¢: Sramno niske cene

3 U,EHE I'IPOI/I3BOD,A poljoprivrednih proizvoda,

Ministarstvo poljoprivrede raspisalo javni poziv

Sutra pocinju prijave: Ko ima pravo na novi

- A
. X .
. \ [ b traktor?
. ~ ‘ : - y
™ 12.0‘22022.%;00 ®ikomentara f W & ©
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HAJ3ACTYIIbEHWUJE
TEME
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HAJ3ACTYIIbEHWUJE
TEME

Srpska poljoprivreda ostvarila izvoz od pet
4 M 3 BO3 n PO M3 BOD‘A milijardi dolara, najtraZenije voce i povrée

AGROBIZNIS BIZNIS POSLOVAMNJE SRBIJA VESTI
9.2.2022 10:46 Autor: Stanislav StaniSic @29

{ . ‘ BLIC = BIZNIS » PRIVREDA | FINANSIJE
a "OVO JE MEGA-KRIZA O KOJOJ NIKO

NE GOVORI'" Rat Rusije i Ukrajine iza
5 KPU3A Y YKPAJUHWA sebe ostavlja svetsko trziste hrane u
fronclama, globalnom jugu ozbiljno
preti GLAD

n POT E CT m VESTI RATUUKRAJINI MAGAZIN OKO SPORT EMISIJE TV RADIO RTS Ostalov
6‘ I-I O J-b 0 I-I P M B P E n H M K A Ezjrgrj);irvkrsﬁinnici protestuju kod Pokrajinske viade, sutra sastanak sa

X ez A,



KAKO CE NTHPOPMULLY
MNOJbONMPUBPEOHULIN?

PasymeBan-e HaBuKa
nosbonpuBpegHnKa Kaga je ped o
NHpopMUCakry, Tj. KaHaNnuma
KOMYHMKaLnje Koje KopucTe, Kao 1 o
TEXHOSOLLKMM MOryhHOCTMMa 3a }
NPUCTYN CaBpeMEHUM CpeacTBMma /

ogabup anata Koju Mory ga nocTurHy

NH(OPMMCaH-a, HEOMXOAHO je 3a / -
HajBehn edpekar. -
P

......................




Hajuyewhu nssopwu
uHdopmauumja cy
Tenesusnja n noptanu (ca
aKLeHTOM Ha
cneumjannsoBaHe 1
rfloKanHe)

Camo 60 oacTto xeHa y
pypanHumMm cpegnHama
KOPUCTU KOMNjyTepe:
XeHe Yyewhe nNpakTuKyjy
Kopuwhemne
OPYLWTBEHUX MpeXa of
MyLLKapaua

Benuvkun 6poj Behux
nosrbonpuBpeaHuKa
uMma cBOr arpoHoma
Kor cmatpa
HajCUTYPHUJUM
N3BOPOM NH(pOpMaLNja

59,8 oacTo
AomahuHcTaBa y
pypanHum
nogpy4djuma nma
NMPUCTYN UHTEPHETY:
Hajyewhe ra Kopucre
3a BMUaeo nosmee u
TEeKCTyarnHe nopyke

CBe BULUE
nosrbonpuBpenHuKa ce
vapyxyje y Facebook

rpyne: Hajuyewhe nx

KOpucTe 3a

NpOoHanaxeme pellieray
Npon3BOaHMU

Manu
nosbonpuBpeaHULMU
Hajyewhe ce He
UHdopMULLY NyTeM
APYLWTBEHUX Mpexa 360r
HEeOBOJbHO CTPYYHUX U
HernpoBepeHnx
NHpopmaumja



LLITA KAXY HOBUHAPWU?

[MpencraBHULM criednjanMs3oBaHnx Meanja n pybpuka, Koju cy yjeaHo u HajynyheHnju y obnact nosrbonpmuspese,
N3Henun cy OpojHe CTaBoBe U MULLSbEHA O OBOj TEMU, KOjU MOry BUTK NoferbeHn y ABe OCHOBHE KaTeropuje:

MEOUJCKO NMPAREIE NMPOJEKAT
NMNOJbONPUBPELE
MorboNpUBPEaHM NopTasnu CBW aHKETMPaHN HOBMHAPW CYy YMO3HaTK
obyxBaTajy cBe TeMe, JOK Ce JHEBHE ca npojekToM. [eHeparnHo, cmaTtpajy Aa
HOBMHe BULLE 6aBe aKTyenHocTMMa, 6u o ewmy Tpebarno suile Aa ce nuiLe,
a MaHk-e HeKMM MHOBATUBHUM kao 1 fa ce paau Ha npubnuxasatby
TemMama. TeMe MHTepecaHTHe rbyAvMa Koju ce 6aBe NorbONpUBPELOM.
MeOmjuMa 3a 13BeLLTaBake Cy YnpaBo y 0brnactv KoMyH1umpara
cuTyaumja ca TMO, npoTecty npojekTa n MHpopmMucata
NOrbONPUBPEOHMKA U MaHaK NorboONPMBPELHMKA BUAE NpocTop 3a
nosrbonpuepeaHnx cybseHumja. yHanpehetbe. [peanaxy opraHusoBare

cCeMUnHapa un npegaBama 3a aryimkaHTe.

* Kako 61 ncnurana craBose HoOBUHapa o MHAYCTPUU 1 capaftbi Ha OBOM MPOJEKTy, areHuyja je cnposena
aHKeTupaHwe Maker obuma ca peneBaHTHMM NPEeACTaBHMLMMA Meamja koju npaTte oBy obnact 18



KOMYHUKALIMJA
[MTPOJEKTA
Y MEJUJVIMA




Nastovna [RUESI] T0F PRIVREDA | FINANSIJE ~ TEHNOLOGIJA  NEKRETNINE
poslodavac

= Najnovije Vesti~ Nalokalu~ Dijalog~ Svet~ Ljudi Kultura~ City Magazine Sport Zivot~ BBC

Dugorocni investicioni krediti u
okviru ,,Projekta za konkurentnu
poljoprivredu Srbije“

Sa ciljem daljeg proizvodnje g i jatanja razvoja

konkurentnosti poljoprivrede u nasoj zemlji, Banca Intesa je potpisala Ugovor sa
i za utesce u Projektu za

Puitna® Vesti» Exanomish

M EKONOMIJA |

Uskoro bespovratna finansijska podrska za
" mala poljoprivredna gazdinstva i preduzeca

Nasiona - Franseany - 04w s e 2 sivercye a gt e pouta 928 ¢ Sl‘bl)l

konkurentnu poljoprivredu Srbije.

0d maja pocinju prijave za subvencije za
proizvodace voca, povrca, grozda i cveca

(o o =

Beta
200201353

RS |zasla rang lista za konkurs Svetske banke

Getvrtak, 19. avgusta 2021

Srbija COVID-19  Ekonomija Region Svet Kultura Sport BGdanas Izbori 2022 X o L p : .
Minstarstvo poljoprivrede objavilo je danas rang listu podnosilaca prijava na prvi

Javni poziv u okviru Projekta za konkurentnu poljoprivredu — takozvanog
programa Svetske banke 50:40:10. Ovaj javni poziv trajao je od 5. maja do 4.
Juna 2021. a odnosio se na projekte vezane za primarnu poljoprivrednu
proizvodnju u oblasti proizvodnje voca, povréa, groZda i cveca.

Konkurs sa Svetskom bankom za
podizanje konkurentnosti

Koordinator projekta Radivoje Nadlacki je istakao da je predviden rok od 30 dana,
kao1u prvom krugu, da proizvodac¢i podnesu prijave na javni poziv od momenta
objavljivanja konkursa

Na rang listi nalazi se 2.316 podnosilaca zahteva za odobrenje projekata. Najbolje
rangiran ima 82 boda, a njih 193 nije ostvarilo bodove. Za sprovodenje Prvog
javnog poziva u 2021.godini, opredeljeno je 700.000.000 dinara. Ukupna
vrednost investicija pojedina¢no iznosi u dinarskoj protivrednosti od 20.000 do
50.000 evra, tj. minimalni iznos bespovratnih sredstava je od 10.000 do 25.000
evra.

Naime, Projekat konkurentne poljoprivrede u Srbiji pruza moguénost da se dobije
povracaj od 50 odsto ukupne vrednosti investicije (sa PDV-om), dok je 40 odsto
Kredit poslovne banke, a 10 odsto sopstveno utedce

25 Septembar 2021 09:52

Projekat konkurentne poljoprivrede u Srbiji je zajednicka inicijativa Ministarstva
poljoprivrede i Svetske banke koji uvodi nov model finansiranja kako bi se osnazili
mali i sredniji poljoprivredni proizvodaci i preduzeca, a unapredila poljoprivredna
proizvodnja i kenkurentnost

Paza l
do Kpaja 2021.

PoKyC KOMyHUKaLMje: cBpxa MpojekTa,
ycnosu, MHaHCcHpaHe 1 No3mBKU Ha
npuvjaBrbnBaH-€

MmaBHM KOoMyHUuKaTop: PagmBoj Hagnaykn,
OMBLUM KOOpAMHATOP NpojeKkTa

Krby4yHn KaHanm KkKomyHukauumje:

TB roctoBana (PTC jytapwu nporpam, PTB,
nokanHe TB ctaHuue), objaBe Ha TaHjyry, Kao u
Ha Bogehum noptanuma (blic.rs, rts.rs, pink.rs),
Kao 1 Ha Apyrnm nokasHum 1 noptanuma
cneunjann3oBaHUM 3a NorbonpuBpeay

20



da3a ll
00 rnoyemka 2022.

PoKyCc KOMyHUKauuje: noyetak gpyre gase
npujaBrbmnBara, No3vB y4yecHULMMa 1 objaBa paHr
nucre

MmaBHM KOMyHUKaTOpU:

Mapko Kecuh, B.4. onpektopa Ynpase 3a arpapHa
nnahawa MuHucTtapcTea nosbonpuepene

BecT o0 apyroj pasu npeHenun cy TaHjyr n 6pojHu
noptanun mehy kojuma cy blic.rs n novosti.rs, kao u
APYry fIOKanHu n noptanu cneuujann3oBaHmn 3a
nosrbonpuepeny

b=/bA JEMIBA

POLJOPRIVREDA ~

A  VESTI v  RECSTRUKE ~ ZDRAVAHRANA v  BASTA  UREDBE v  VIDI

=

Konkurs ,50:40:10“ za nabavku novih traktora i
opreme za stocare

Raspisan Drugi javni poziv u okviru
Projekta za konkurentnu poljoprivredu

Gajenje paprike - na ita {
pazniy?

0P

NASLOVNA  VESTI
poslodavac

PRIVREDA | FINANSIJE  TEHNOLOGIJA  NEKRETNINE ~ M(

sssssssssssssssss

POLOVINA PARA BESPOVRATNO!
Nova pomoc¢ za poljoprivrednike:
DrZava daje do 800.000 dinara, dva

- MHUHHUCTapCTBO MOJBONPUBPEIE,
IIyMapcTBa U BOIOTIPUBpE/E

Viinja - kakav je fod ovol
voca?

s . .

konkursa su u toku, a uskoro ce ih & Fiia
g0 W

biti jos

Ministarstvo poljorivrede sprovodi veliki broj konkursa za dodelu podsticajnih sredstava Srbija COVID-19 Ekonomija Region Svet Kultura Sport BGdanas Izbori 2022

iz razli¢itih izvora, od ¢ega samo iz domaceg budzeta oko 40, rekao je Tanjugu direktor
Uprave za agrarna placanja Marko Kesi¢ i dodao da za dodelu podsticaja postoji veliko
interesovanje poljoprivrednika.

Pide: Tanjug + 21.01.2022.13:01 20

Pocelo prijavljivanje
poljoprivrednika za bespovratni
novac, traje do 23. februara

Za sprovodenje ovog poziva opredeljeno je 360 miliona dinara, ukupna vrednost
investicija u individualnom poslovnom planu iznosi od 20.000 do 50.000 evra u
dinarskoj protivvrednosti, dok se minimalni iznos bespovratnih sredstava krece od
10.000 do 25.000 evra.




MABHU 3AKIbYYULM
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Creuujanu3oBaHu [orahaju nonyTt Hocagawra [maBHU n3Bop Facebook rpyne
/ HOBMHapU ceMunHapa u KomyHleaumja > NHpOpMUCaH-a CBe nonynapHuju
yrnosHaTu ca npenasama cy [MpojekTa NOrbONpuUBPEAHuK: N3BOp
MpojekTom, anu je YYMHKOBWUT, anu X dookycupaHa TB v noptanu | NHpopmMucama,
HEeOOBOSbHO HEeOOBOJbLHO s [OTOBO UCKIbYYMBO == - nako camo 60
npucyTaH y nckopuLheH . Ha o0jaBe HOBUX  wm ==  OACTO pypanHor
Meaujuma - aN1aT KOMYHUWKaLuje dasa CTAHOBHWLLTBA \
. . \ npujaBrbMBama nMa Komnjytepe

\.
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KOMYHUKALNJCKUN LUNJBEBW

1 3 4

/ NHdopMucame MNpencraBrbane Jauare CBecTU Harnama_lBal-be
NoTEHUMjanHUX pesynTtaTta [lpojekta | o MpojekTy 1 ynore I'IpOJe_KTa 3a
KOPWUCHMKKA O N NO3NTUBHUNX -. yroan CeeTcke pasBo)
[TpojekTy u edekaTa Ha GaHKe Koa CBUX npegy3eTHULWITBa Y
mMoryhHocTuma koje |- aomahy

UUIBbHUX rpyna ,EI,OMahOj
HyOuU > nosrbonpumspeny nosrborpmBpean

/

73)) s




LWBbHE IPYIIE

[MorbonpuBpenHe
KOPUCHULIN YOPYXEHA OPIrAHW/ BJTIACTIU MEOWJIN YOPYXEHA caBeTofjaBHe
/ TPEHYTHU " NOILONPUBPELHNKA A jaBHU 1 NTOKanH l UETIRNICEN KEHA CTPy4He cryxobe u
noTeHuujasnim cneumjanu3oBaHn , Yy CEOCKUM AreHumjasa F
B "  cpeanHama pypanHu un
- s = pernoHarsHu passojl




OMNWTA
JABHOCT

CEKYHOAPHE

2

BAHKAPCKU
CEKTOP

PAKYIITETU U
OBPA3OBHE

NMHCTUTYUMNJE
(K3M -
KaHuenapuje 3a
mnage)
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KIbYYHE NMOPYKE

HoBum w©n aTpaktmBHuMm Mogenom puHaHcupara, [lpojekaT npyxa nogpLuKky
norbonpmBpedHMM rnpoussohauMma Koju xene pa noborsbliajy M pasBujy CcBoje

KanauuTeTe.

OcHaxyjeMo Haue nosbornpuepedHuUKe
KoHkypeHmHa nosbonpuepeda — 3a yHanpehew-e Kanayumema rosbONpPuUepescHUx

npou3eohaya

Hoe moden ¢huHaHcupamsa y cknady ca nompebama nosbonpuepedHuUKa

[Mogpwkom manum n cpegwnm npeaysehuma, lpojekar jadya KOHKYPEHTHOCT LenoKynHe \

nossonpuspeae y Cpbujn.

« Jayamo nossonpuepedy Cpbuje
» [loOpwkom Manux u cpedwux rnpedyszeha o eesukux pesyamama

- - « KoHkypeHmHa nosbonpuepeda — 3a eehy nodpwky manum u cpedw-um npedysehuma




KIbYYHE NMOPYKE

MpojekaT omoryhasa yBohere HOBUX M CaBpeMEHUX TEXHOMNOruja, kKao U oapP>KUB NPUCTYN
)XKMBOTHOj CPEOMHM.

* WHoeayujama u 6puzom o 3awmumu xueomHe cpeduHe A0 KOHKypeHmMHe nosborpuspede
» KoHKypeHmHa nosbonpuspeda — 3a o9p)kue npucmyin XueomHoj cpeduHu
» KoHKypeHmHa nosbonpuepeda — Cnajamo uHoeauyuje u 6puay o XueomHoj cpeduHu

dokyc NpojekTa je Ha pakuBMM rpynamMa y norbonpuspeaHom cektopy y Cpouju, kao WwTo
CY )KEHe 1 Mnaau NorbonpuBpeaHN nponssohayum y yrpokeHnm noapydjuma.

KoHkypeHnmHa norbonpuepeda — 3a eehy noOpuwky xeHama, MiaduM nosbonpuepeodHuUM
npouseohayuma u NOsbLOMNPUBPEOCHUUUMA y y2pPOXXeHUM noopyyjuma

Bbe3 (xeHa) norbonpuepedHuUUa HeMa KOHKYypeHmHe nosbornpuspede

Mnadu nossonpuepedHuyu 3a 6ydyhHocm Yumaee nosbonpuepede

U Hajmambu nosponpuepedHUUU CYy BeJIUKU u2pavyu y Kpeupawsy KOHKYpPeHMmMHe
nosbonpuspede




KIbYYHE NMOPYKE

[MpojekaT ce cnpoBoan Yy CKnagy ca eKOMOLIKUM 1 couujanHnum npuHumMnuma

KoHkypeHmHa nosbonpuepeda — 3a nowmoeake eKOJIOWKUX U CoyujasiHUX npuHyuna
YHanpehewe nosrponpuspede y3 ucmoepeMeHy 6puz2y o ceuM nosbonpuspedHuyuma u
JXUBOMHOj cpedQuHU

lModpxaeamo Hawe nosboripuepedHUKe KOju 6pUHY U O XUBOMHOj cpeduHU

lMpojekam KoHKypeHmMHe nosboripuepede y Cpbuju, epedaH 50 musnuoHa donapa, cripoeodu
MuHucmapcmeo nosbonpuepede, wymapcmea u eodonpuepede, y3 (bUHaAHCUCKYy MOOPWKY
Ceemcke b6aHkKe.




KAHAJIW KOMYHUKALWNJE

HaunoHanHu, nokanHu n cneunjann3oBanu meauju (online, npuHT, TB)

CeMVIHapM npenaBaka, pagnoHunue, oOKpyriin CtosioBu

Website, gpywiTBeHe Mpexe, newsletter, annukauuja

_ Website, opywitBeHe mpexe, newsletter

Instagram u Facebook rpyne Koje okynrbajy norbornpuBpeaHuke

Indonetn, bpowype, factsheet



https://scap.rs/sr

HOCUOLUN KOMYHUKALUJE




PEAJIN3ALINJA \

TakTnyka nmnnemeHTaumja




LLITA?

OpraHusoBakwe pafgHOr gopyyka npepgcrtaBHUKaA nNnpojekTa
KoHKypeHTHa nosbonpuBpena v Ynpase 3a arpapHa
nnahawa ca ypegHumunmma n HoeuHapuma. Nosopg 3a oBaj
aorahaj mMoxe 6MTU KOMYyHUUUpakwe AgocagaWlkux
peayntaTta, Kao n objaB/buBakwe UHaAaMNUKe N NNaHoOBa 3a
HapegHW Nnepuoj, Ha OCHOBY 4era ce MOTy nnacupaTu
TEKCTOBM U AOTOBOPUTK FTOCTOBaAkwa y Mmeaunmjuma.

KO?

HoBuHapwu n ypeagHmum Koju cy o capga npatumnmu
[MpojekaT, Kao M OHWU KOjuU Cy 3Ha4vYajHu 3a byayhe
m3BewTaBakbe O beMy, NONYT HOBUHaApa KOoju nparte
nofbonpuBpeany y HauMOHaANHNUM Megnjuma, Kao U OHMU
M3 cneynmjannsoBaHMx meagunja koju ce 6ase
nofbonNnpmuBpenoOM.

SAWUTO?

Unm oBor gorahaja je marpagwa ogHoca ca Mmeguvjuma
Koju he penosHo uaBewtaBaTun o [lpojekTy Kao u
6nnxe ynosHaBawe ca wuM. BaxHo je goa HOBUHape u
ypeoHukKke eaykyjemo o npojekty KoOHKypeHTHe
nosbonpuBpene U LeroBoM 3Hauvyajy, Kao u ga ToO
noTkpenummo gobpum npumepuma. To je nocebHo
3HayajHO YKONMMKO 4O caja HUCY OpraHuMm3oBaHa cnun4yHa

oKynrbatka ca nNnpeacTaBHULMMA MeAauja. 33

PaodHu dopyu4ak




LLITA?

OpraHu3oBake OKpyrnor ctona Ha kojem 6u rpyna
ekcnepaTa (npeagctaBHuka lNMpojekta, CBeTcke BaHke,
HagnNneXHoOr MMHMCTapcTBa, NapTHepa) HOBMHaApuUMa
ropopumna o 3aHMUMIbMBMM TemMamMa Koje Ccy
o4 cTpaTewWKOr 3Hayvyaja 3a peanunsauyunjy lMpojekTta. Ha
npumep, TemMme Mory 6umTum ynora XxeHa y NoOJbONpPUBPEOHO]|
TpaHcdopmayunjn, ,nogamnahmneamwe” nomonpuspege,
3Havyaj eKONoOwWKOr npuctyna y nojbonpuBpegu.

rae?

OBaj gporahaj opraHu3dyjemMo cBake roguHe y gpyrom
rpagy/pernoHy kako 6ucmo usbernu yueHTpanusauyunjy m
eaykoBanum wto Behun 6poj nokanHux meguja. Kako je

aHanus3a nokasana fga je Hajsehwu napg pypanHe a
nonynauyunje 3zabenexeH y jyXHoj n nctodyHoj Cpoéujn, 3a npe cmaeHUKe
ynpaBo cCe Yy OBOM feNny 3eMJbe MOXe ogpXaTwu NpBu

JIOKaJsTHUXx meouja
SALLUTO? | A SYey W
) L XY

Uunre oBakBOr ckyna je ga ekcnepTn TeMe/bHO MHPOpMUWY
HOBMWHaApe O KOHUEenTuMa KOoju npepgcrtaB/bajy HOBUHY Yy
Cpnckoj nommonpuBpenun, a Kkojuma ce lpojekaTt 6aBwu.
YjeoHo, HOBMUHaAPWU MMajy NPUANKY Aa Ha nNuMUuy MecTa
nocTaB/bajy NnuTawa, OTKNOHEe HegoyMuue n npukKkyne

KopuctTaH MaTtepujan. Ycnex oKpyrnor ctona ornepga ce y

TOMe ga HOBMUHapu objaBe KBanuTeTHe TeKCTOBe U
npunore, 3axBabyjyhm kojuma hemo mmaTtum Behum 6poj
npujaB/beHMX KaHaoumpgaTtTa U3 pawuMBUX rpyna (XeHe,
Mnagun, npoumsBohaum y yrpoxXeHumm nogpydjuma)



CAONWTEHWA 3A MEOUJE

KAKO?

[MTepMoAMYHNM Kpenpawem M cnawem
KBAanNMTEeTHUX U MHPOPMaAaTUBHUX MaTepujana
wupoj nuctm megunja. lNpepgnos3n Tema:

LLITA?

Kpevpawe n gunctpubyuymnja caonwrterwa 3a
Megunje NOBOAOM KJbYYHUX MOMeHaTa y
peanusauyunjn lNpojekTa.

SALUTO?

[fpaBoOBpeEMEHNUM MHPOPMUCAHEM jaBHOCTMH
Kaja je ped 0 3Ha4YajHUM MOMeHTMMA Yy
peanusaunjn MNpojekta, Xenumo ga
NMOCTUTHEMO weroBy Behy BUABLUBOCT Y
Megunjuma m Mmehy notTeHUuunjanHmm
KopucHuuuma cpepcrtaBa.

KO?

Hocuoum KomMmyHukauunje cy npegcrtaBHULM
MpojekTa KOHKYypeHTHa nobonpuBpena Cpbuje
MW YnpaBe 3a arpapHa nnahawa.




NATIVE TEKCTOBW

LLITA?

[eTtekTOoBamwe AKTYEeJNITHNX U 3aHMNMIbUBUX TemMa,
Kao u 3Ha‘-lajHI/IX nopoga 3a nNMcawe TeKCcToOBaA Yy

Kojuma 6M ce mctakne cBe K/bydyHe nopyke

MpojekTta. TekcTtoBKu 6K ce cnanum Ha ogpeheHe
nncte Mmegmja — HauuMoHanHe, cneyunjanunsoBaHe,

JTOKaJiHeE.

SALUTO?

Y cknapgy ca aHanums3oM KOja je nokasana pga
noprtanu npepncrasBrbajy jegaH o4 OCHOBHMUX
m3sopa mHpopmMmnmcawa nosbonpuBpenHukKka,
Xennmo fga KpeuvmpamMo KBanunTeTHe TeKCTOBeE
Koju he mx mHpopmucatm m egyKkosaTtum O
MpojekTy — a nocebBHO UMIbHE rpyne nNnpojekTa
(xeHe u Mmnapge, nobonpuBpeaHe npomsBohave
y yrpoxeHum nogpydjuma). YjegHo,
nosehaBamMo BuMABLUBOCT [lpojekTa ¥y WUpPO]j
jaBHoCTMWN.

KAKO?

NMpaBoBpeMeHMM NUcaweM U AUCTPpUOYyUUjOM
TekcToBa Ha Teme nonyT cnepehux:

KO?

Hocuoumnm KomMyHuUKauuje cy npeacrtaBHuum
MpojekTa KOHKYypeHTHe nosbonpuBpene Cpbuje
/ M YnpaBe 3a arpapHa nnahamwa.




LLITA?

TemMaTCKN UHTEpPBjyun y yTuyajHMM Mmegujuma -
HaunoHanNHUM, cneynjanmM3oBaHMM U JTOKANHUM.

SALUTO?

AHanun3sa gocajawwunXx Megujckmx objasa y Be3n ca
NpojekToOM Nokas3ana je goa je Hajsehy BuagmuBOCT
MMana HajaBa nNpojekTa M NpBW jaBHW NO3UB, Kajga Cy
objawweHn cBpxa l[lpojekTa n werose nojegunHoctTun. Y

cknapgy ca Tum, naeja je pa ob6japbmBakeM TeMaTCKUX
MHTepBjya nNnogceTMMO Ha 3Ha4vaj [lpojekTa, McTakHeMO
Aocajawwe pe3dynrtate, Kao U Ja NPpUBYYeMO HOBe

byae kKoju 6mM KoOHKypucanwu.

| | KAKO?

4

Peanunsauyunjom nHTepBjya ca npencrasHuuymma
[MpojekTa, Kao M ynopegHoOr nHTepsBjya ca
npenocrtaBsHMkom [lpojekTa U KOpUCHUKA cpeacTaBa.
Mpumepn Tema:




LLITA?

Ob6jaBmbmMBake ayTOpCKMX TeKcToBa Yy

Kojuma ce [lpojekaT cTaB/ba y wunupwu

KOHTEKCT U UCTUYE HeroB AYrOPOYHM
3Hayvaj.

SALUTO?

AyTOpCKM TEeKCTOBW nNpepcrtasBrbajy
oaorosapajyhy popmMy Ooa ce ncrtakHe
wupwu 3Havaj lMpojekTta, jep ayTopy
npyxajy agexkBaTaH nNpocTop Mu
cnobony oa npeHece XelbeHe
nopyke.

KAKO?

Ob6jaBmbuMBakbeM TekKCTOBa Yy Kojuma
npenoctaBHMum npojekta KoOHKypeHTHa
norbonpuBpega Kao CTpydYwauunm npyxajy
yBug y ceBe beHedute werose
peanunsauuvje, yjeaHo KoMmyHuuumpajyhmn
CBe KibyyHe Tnopyke.

AYTOPCKW
TEKCTOBW

[Mpumepun Tema

+ KoopauHaTop

npojekrTa: sHOBUM Mopaesnom
dmMHaHcupawa OCHaXyjeMo noJbonpuBpepnHe
npoumsBohavye un npepyseha wun yHanpeRQhyjemo
KOHKYpeHTHocT" (Tenerpad 6nM3HuMC KonymHa)

+ KoopauwHaTop npojekKkTta o NPOjeKkTy

MunHuncrapcrtBa no/jbonpuBpepge 7 CBeTcCKe
OaHKe: sfllombonpuBpeaHULM pobunjajy
6ecnoBpaTHa cpepacTBa, anu WU NOAPWKY U
3Hawe“ (permoHanHe cTpaHe [OHEBHOI nucTa
HoBocTu)

- 01 TPAOUWUWMOHANHE ao OOPXWBE
NMOLONPUBPEOE KoopaumHaTop npojekta o
NPojeKkTy MnBLW ] CBeTcKe 6aHKe ]

TpaHcdhopmMauujm

P TS| p—

Kojy nopactunuye (ArpobusHunc

O




LLITA?

JaBHOCT ynosHajeMo ca KOMNJNIETHMUM NpoLECOM
OO KOHKypucawa o gobujawa u kopuwhemwa
cpencrtasa ob6jaB/bMBaweM nNpmya, OQHOCHO

BMOEO TeCTUMMOHMU]jana no/bonpuBpeaHUKa Koju cy
yyecTBOBanNuM y npetTxogHUM jaBHUM NOo3nuBUMA

L
'E‘ )
v, | o
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SALUTO?
Ha oBaj HayuMH, KpPOo3 cBeJoYerwa 3a40BOSbHUX
nobonpuBpeagHUKa, UNycTpyjemMo Leo npouec
& Koju je notpebHo npohu. TectTumoHujanm,
4 OOHOCHO, TOoNna JbyACKa nNnpu4ya, crnyxe ga
I'IPMMEP TEME MCTaKHEeMO 3Ha4aj I'IqueKTa, Aa npuBy4dYemo
HOBe anNMWKaHTe U yjeAHO JONpPUHECEMO

TpaHcnapeHTHOCTW M npomMouunjn lMpojekTa.

W W

~3A FTOanHY OAHA OYTIITMPAITIA CMO NMPUHOCE®
Mopoguua XX n3 XX o cBuM npegHocTma
KOHKYPEHTHE MOJbOINPUBPELE



1| =

Bunpeo popmate/TectumoHmnjane ob6jaBrbyjemMo Ha
CONCTBEHUM KaHaluMMa KOMYHWUKaLWNje a yjegHO UX
npoMoBUMWEMO U Yy Meagnjckmm objasama (nuspagutnm MNP
TEKCTOBEe U native y OKBUPY KOjux he TecTUMMOHU]janu
O6uTnm nnHkoBaHu). Kaga je pey 0 CONCTBEHUM
KaHanuma, Ha BebO cajTy KoHKypeHTHa nofbonpuBpepna
Kpeunpamo nocebaH ogerpak nog HasumBoM “PapmepoBa
npuya”, rae objeanmwyjemMo CBe OBE NPUYEe Ha jeOAHOM
MecTy. Ha Taj HAYUH YUHUMO MUX AOCTYMNHUM CBUM
3aMHTepecoBaHMM cTpaHaMa, a YyjeAHO ce ca cajTa nako
M jeAHOCTaAaBHO MOTY OeNUTM Ha APYWTBEHUM Mpexama -
nocebHo Ha Instagram kao 3HavyajaH KaHan 3a
objaBrmbuBawe BMOeo cagpxaja.

KAKO?

KpenpawemM KpaTKUux M edPekKTHUX popmaTta Koju
nNpeHoCe nNpuye HawWNUX KOPUCHUKA N Yy KOje YKiby4yyjemMo
KiIby4yHe nopyke. [lo3antTmeHe npuvuye m npumepwu
npencrtaBr/bajy HajBehy noTBpAy yCcrnewHOCTMH
[fpojekTa, Kao M Haj3Ha4vYajHU]jy Npenopyky
NOTEHUMjanHMUM annmKkaHTuma.




LLITA?

YyecTBOBakwe nNpeagcrtaBHMUKaA
[fpojekTa Kao U KOPUCHWUKA cpeacTaBa
y podcast-ima nocBeheHum
€KOHOMCKWUM U NOSbONPUBPEAHUM
Temama.

SALUTO?

Podcast kao cBe nonynapHuja dpopma
omMmoryhaBsa TemMerbaH nNpucTyn
oopeheHOj TeMKn Kpo3 npujaTtaH

pas3roBop.

[MTocebHe NpegHOCTN Cy WTO Ce MOXe

npeysetTm n cnywatum 6uno kapga, kKao

M WTO He 3axTeBa MHOTFO MHTepHeTa

Kao rnegpawe BMageo 3anumca, WwToO

MOoXe 6MTM 3HaAYajHO CTaHOBHMUUMNMA

M3 pypanHumux cpeauHa.

KAKO?

CenekTtoBaweM agekBaTHUX podcasta

Koju he Ham omoryhuTtm ga gpohemo go

XebeHe Nnybnnke M nowarbeMo KibyyHe
nopyke. lNpepnosu:

PODCAST


AgroSmart - Podcast.rs
https://nationalgeographic.rs/zuti-okvir-2021/a28243/Obnovljivi-izvori-energije-i-poljoprivreda-podcast.html
https://talas.rs/2022/03/04/poljoprivreda-od-mita-ka-realnosti-pop-ekonomija-11-2/

MPOMOLINJA
[MPOJEKTA HA
OOIrAhAJUMA

LLITA?

[MpepctaB/bawe [lpojekTa Ha perfeBaHTHUM
KOHdepeHUunjama, naHenmma M guckycumjama,
HauMOHANHMM M NOKaAaNHUM, Kao U oOpraHmsoBamwe
conctBeHux gorahaja wupom Cpbuje.

SALUTO?

Unm je na ce yHanpeaun BuamueocT [lpojekTa Kkao u
fAa Cce 3aMHTepecoOBaHWUM CcTpaHaMa npepncrtase CBMU
3Ha4vYajHN enNneMeHTN U HEONXOOHU Kopauwn.
YyecTBOBakeM Ha NOoKanHWUM CKynoBuMmMa M cajMoBuMa
AVPpEeKTHO ce npubnuxasamMo nosbonpuBpegHnunma m3
Tor pena Cpbuje n Ha nuyy mMmecTa UM CcBe
MHPopmMauuMje YAUHNUMO JOCTYyNnHuUjum. Ha ocHoOBY
nogaTtaka ca NPeTXOOHMX KOHKypca nocebHO
TapretrmpamMo permMmoHe M mecTa M3 KOjUX CMO MmMmManwu
HajMawe annunmKkaHaTta U y wbnmMa opraHmayjemo
Aorahaje (npepasawa, NnpomMounjy, aApyxewa). Yyewhe
Ha gorahajumMa NPOMOBUWIWEMO Ha COMNCTBEHUM
KaHanuma u y megunjuma.

KO?

MpepcTtasHMum lNMpojekTa KOHKYpeHTHe norbonpuBpene
Cpbuje, ysa npucyctBo npepncrtaBHuka YnpaBe 3a

arpapHa nnahamwa.
42




MehhyHapoaHU nosbonpuBpeaAHU cajam y
HoBom Capy — jegaH je og HajBehux y
EBponun y obnacTtum normonpuBpene, HapepgHe
roouHe ogpxasa ce jyoumnapHu 90. nyT

MehyHapoaoHun cajam BohapcTtBa,
noBpTtapcTBa M BMHOrpagapcTtBa
AgroBelgrade (26-28. janyapa 2023.

— e RS rogouHe)
e . ,
B e R oS R ol B Wymaguja cajam, Kparyjesay — Og 11. go
T 2 ) O 18. centembpa 2022. roavHe oapxasa ce
TpagunuunoHanHa v HajnoceheHMuja
MaHungpecTtauunja Wymapguja cajam, Koju
okynrba 6pojHe un3naravye u3 obnactu
normonpusBpene

Mawkn nokanHum cajMoBKU M OoKyn/bawa - OBe
rogonHe ogpxaH je m npeu mMmefhyHapoaHum Cajam
nomonpuBpepne ,boratmh 2022, 3a koju cy
opraHusaTopun uctaknum ga ce Hapgajy pga he
noctaTtnm TpaguumoHanHun. Ty je m Cpemcknu
nomonpuBpeagHun cajam “"Arpocupm’’ —
MaHuUudpecTaumja NObONPUBPELHNX MALWNHA U
onpeme y Cpemckoj Mutposuumu

43




3a 3arocrieHe y
casemoodasHUM U

ONMWMUHCKUM cnyxbama

LLITA?

CeMuMHapu n paguoHunuye 3a 3anocneHe y
caBeTOJaBHMM M OMNWTUHCKUM cnyxbama 4yuju je
nocao Be3aH 3a
normmonpuBpeny. 3anoclfieHNn caBeTogaBHUX U
ONWTUHCKUX cnyxbunm (CekpeTepujatn BesaHun 3a
obnacTt nosbonpuBpene) cy y cBakogHeEeBHOM
KOHTaAKTy ca nosbonpuBpegHULUMA - NOTEHUUjAaNHNUM
KopucHuumma lpojekTa.

SAWUTO?

LUnm cemMmunHapa je egykoBawe 3an0OCiNeHNx y
cnyxbama Koje capalhyjy ca nosbonpuBpegHmyumma o
cBUM fgeTarbuma llpojekTa n acnektuma
annuuupawa Kako 6M KoOpucHuuMmMa Mornum ga
npeHecy geta/bHe MHPoOpMauunje.

Ocum TOra, caBeTogaBHe M ONWTUHCKe cnyxbe y
CBOjUM KaHuUenapujama 6un tTpebano ga mmajy
NPOMOTUBHWN MaTepujan BesaH 3a [llpojekaT, Koju he
6T gocTtynaH 3aMHTepecoBaHuma. OHM he Takohe
o4 NOTeHUMjalTHUX KOPUCHUKA fobunjatm M noBpaTHe
MHpopmaynje (y Kojoj mMmepu cy MHpopmMmucaHum o
[MfpojekTy), a cBe Yy CBpPXY jayatwa NPOMOTUBHE
Kamnawe.



LLITA?

OpraHusoBawe roctyjyhnx npegpaBsawa npeagcrtaBHUKa
MpojekTa n YnpaBe 3a arpapHa nnahawa Ha
nomonpuBpeagHum pakyntetuma y Cpbujn.

SALUTO?

Unm je poa Mnapge rsbyge, OQHOCHO CTygeHTe efykKyjemMo
O 3Hayajy KoOHUenTa KOHKypeHTHe norbonpuBpene m
yno3HaMo Ux ca cBuM geTa/buma llpojekTta u
KOHKypucawa. To je nocebHo 3Ha4yajHO mmajyhm y Bugy
Aa CYy Kao CTYAEeHTW NosbonpuBpeae OHW NOTeHUMUjanHU
KOpucHuum cpepcrtasa u npomoTtepun lNpojekTa — Mmehy
bbUMa CYy M OHW KOju gonase M3 pypanHux cpeagumHa u
ynje ce nopoguue 6aBe No/bONpUBPEAOM, KAO U OHMU
Koju 6mM xenenum ga NOKpPeHY CONCTBEHY NPOM3BOAHY.

OAKYJNITETMN:

1. NMNomonpuBpeagHn pakyntetr vy beorpagy
2. NMomonpuBpeaHun pakynterT KpyweBauy
3. NomonpuBpeaHn pakyntet Hoeu Capg

4. ArpoHomMckun pakynteT Yavaxk

CAPAHA CA
®AKYNTETUMA




JIMOINETW, BPOLUYPE U FACTSHEET

BPOLUYPA/NMPUPYYHUK

OCHOBHM UUIb j€ KPAaTKO N CaxXeTo

npencTtasutun lMpojekaT u

jeOHOCTaBHUM je3UMKOM CNUKOBUTO
npuMKkasaTun OCHOBHe MHpOpMauyuje.

Bpowypa ce kopuctun Kkapga je
NoTpebHO MCTOBPEMEHO
mMHpopmmnmcatm wTto Behu 6poj

JbyaAn, anun CnyxXxum m Kao nponpatHW

MaTepujan Ha pas3fnnUyYnUTuUM
porahajuma.
Bpowypa 6 ce genuna y
CaBeTOAABHWUM U ONWTUHCKUM

a buna 6wu

noctaB/béHa M Ha 3BaHNUYHOM cajTy

MpojekTa.

i
cnyxbama, Ha OKpyrnum
I ctTonoBumMa, U gpyrum gorahajuma,
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NINONET

[MpaTtehe cpeactTBO Apyrum
aKTMUBHOCTMUMA KOje MMa 3a
UMb A4a NpUBYYeEe NaxXkwy, Aa
HajaBu Heku gorahaj v ga
npeHece nopyky. O6bu4yHo ce
WwTamMna Ha jegHOM NUCTY M
cagpXu camMO OCHOBHeEe
MHpopmMaunje, 3a pas3nuky opg
Opowype KOja je onwupHuUuja.
JludbneTte, Ha npumep, MOXeMO
KOPUCTUTKM 3a HajaB/buBamwe
HOBMWX KOHKypCa Ha MecTuma
roe ce nosbonpuBpeaHUUM
MHPOPMULWY M OKYyNIbajy.

N

FACTSHEET

[JOKYMEeHT KOjuM Ha jeOHO]
CTPaHW cCagpXW KIiby4dHe
mnHdpopmaumnje o lNpojekTy — KO
ra cnpoBoAau M ca KOjuUM
UNIbEeM, KOjU je HayuH
PUHaHCUMpawa, KO Ccy
NMOTEHUMjAaNHMN KOPCUHULUMN
cpepcrtaBa, KoOnuko je 6uno
jaBHMXx no3nBa m npujasa y
gocajgawwuUM KOHKypcuma u
cnnyHo. NMopgauywn cy KpaTkun,
jacHu n npernegHun, a
AOKYMEHT MOXe 6utun un
ABOje3nMyaH — Ha CPMNCKOM wn
eHrneckom jesauky. Factsheet
npefgcrtaB/ba KOPUCHO
CpeacTBO MHMPOpPpMUCaAaHKa CBUX
3amHTepecoBaHNX CTpaHa.




LLITA?

McTpaxumBakwa Nnokasyjy oa oko 74 ogcTo
no/boNpuUBpPEeAHNKA aKTUBHO KOPUCTU ApYyWTBEHE

agriculture and rural livelihoods — Serbia, FAO, yHAn EBE%E

mpexe (MW3Bop: National gender profile of

2021). Takohe, nckyctBo PernoHanHe pasBoOjHe
areHuunje “Jyr“ nortsphyje ga norbonpuBpegHULMN

BuMwwe npate gpywrtTBeHeEe MpeXe Hero CajTOBe, Te CO”C I BEHMX

OHN Kopucte Facebook 3a NHPopMUCamwe
no/bonpuspepgHunka. Mmajy oko 1.200 npatunaya, oA
KOjUX je BULWE XeHa Hero mywkapaua. CBe 0BO KAHA"A
ykasyje na 6u tpebano McCKopuctTuTM noTeHuujan
COMNCTBEHUX KaHalla KOMYHUKaLUKUje, KPO3 axypupamwe
noctojehmnx m Kpempawe HOBUX Hanora, Ha Kojuma

6mn ce pegoBHo ob6jaBmbmBanu MHPOPMATUBHM,
eoyKaTUBHM U 3aHMMIbUBU cagpxajun.

SALUTO?

Kpo3 yHanpehewe CONCTBEHNX KaHalla U HUXOBO
pefoOBHO axXxypupawe noBehaBaMo BUOBUBOCT
[fpojekTa U nonpaB/baMO HLEroB MMuL y
jaBHOCTU, YnHehun MHpopmMauunje OOCTYNHUjUM.




KAHAJI

WEBSITE/ Cajt Mpojekta 61 Tpebano Aa npeacrasiba kpeanbunaH n3sop nHdopmaumja He camo
3a norbonpvBpenHuke, Beh 1 3a npeacTaBHWKe Meawja, 36or yera 6u ra Tpebano OCBEXWUTM
HOBMM MH(OpPMaLMjamMa 1 cagpxajuma U pegoBHO axypupaTu

ANNUKALWUJA/ OcsexaBare annukawmje HoBUM MHopmaLmjaMma u cagpxajuva

OPYLWITBEHE MPEXE/ OcHusatbe Facebook v Instagram cTpaHuua u Huxoso Kopuwherwe 3a
MHAOPMUCaHbE U KOMYHMKALMjy Ca LMIbLHAM rpynamMa, a nocebHo xeHama 1 mnaamma

YOUTUBE KAHAIJ/ OcBexaBate KaHana HoBUM Buaeo hopMaTMma U Heroso Kopuiihewe 3a
objaBrbMBarke TECTUMOHMjaNa KOPUCHUKA, Kao 1 3a objaBrbnBake BUAEO MaTepujana ca gorahaja

NEWSLETTER/ Kako 6vcmo cTejkxonaepe pedoBHO MHdopmucanu o [pojekTy, npeanaxemo
npunpematbe 1 cnamwe newsletter-a nepyoanyHo, y cknaay ca ANMHaMUKOM KOHKypca
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LLITA? NMPOMOLINJA

MpomMouyunja YnpaBe 3a arpapHa

nnahawa, KOja MmMa 3HavyajHy ynory y

peanu3auynjn lNpojekTa Kao npBa yn PABE 3A
cneumjanmsaoBaHa MHCTUTYyUM]ja KOoja ce

MckibyuymBo 6aBum cybBeHumnjama y

no/bonpuBpeau.
3ALLUTO?

Unm je oa jaBHOCT MHpopMunuwemo O pagy, ynosum u nnABAbA

3Havyajy YnpaBe 3a arpapHa nnahawa. Nobomwawem

MMuyga YnpaBse yjegHo AONMPUHOCUMO
TPaHCNapeHTHOCTN U BUAIBUBOCTU CaMOrl NpojeKkTa.

KAKO?

« 3ajegpHnyka TB roctoBawa npeactaBHuka lpojekta u
Ynpase
- Kpenpawe HejTuB TekcToBa — npeanor teme: OAH VY

* MMpncyctBOo npeacrtaBHuMKka YnpaBe gorahajuma,
cajMoBuMa, KoOH@epeHLUMjamMa KoOjuMma NPUCYCTBYjYy u”
npenctaBsHuunm lMNpojekTa
* lpomouunja YnpaBe Ha KaHanuma [pojekTa

Y2rata

A=Y -~




3ABPLLUHA

LLITA?

OpraHnsoBakwe 3aBplWHe KOH(epeHUunje npegcrTaBHUKa
npojekta KoHkypeHTHa nobonpuBpena Cpbuje n Ynpase
3a arpapHa nnahawa rge 6 ce cymumupanum cBwu
Aocapawwn pesyntatu. Unumw KkoHdpepeHumnje 6um 6umo
npyxXawe geTalbHUX MHpoOpMauUMja yyecHMUMMa U WNPO]
jAaBHOCTWN O NPEeTXO4LHOM NporpamMmy MU NOCTUTHYTUM
pesyntatuMma Kpo3 cnpoBofemwe
aKTUBHOCTWN NpojekaTa Koje je CBeTcka 6aHka nogpxana y

OKBUpPY nNpeTxogHe (puHaHCUjCKe NMepcneKkTuBe.

KO?

KOH¢EPEH MJA YyecHuumn koHdepeHunje 6um 6munum npegctaBHMUM ucnpen

CBeTcke BaHKe, KOOpPAMHATOPMK NpoOjeKkTa U YNaHOBM
NPOjeKTHOr TMMa, NpeacTaBHULUWN MHCTUTYyUMja, napTHepa
MpojekTa. Mo3auBmM 3a npucycteoBawe 3aBpPLWHO]|
KOH(pepeHUMjn 6 6unun ynyheHmn npeacrtaBHuMuuma
peneBaHTHUX MHCTUTYyUMja, ONWTMUHAMA ¥ NPOrpamMcKkoj
obnactum, KOpUCHMUMUMA NpoOjeKkTa, NOTEHUMUjaNHUM
nogHocumoumma npujasa, HeBnagmHuUM opraHmsauyunjama u
Megujnma.

SALUTO?

CeBpxa oBe 3aBplWHe KOH(pepeHUnje B Buna ga ce WUPO]
jaBHOCTM NpeancTaBu yTuuLaj Koju je nporpamMom
OCTBapeH y 3ajegHuun nporpamcke obnactum, a y uumy
noborbwakwa KBanmTeTa XMBOTA M OCUTypakwa ycnewHUXx

A<
AN

npuya cnpoBeAEeHUX NpojekatTa M NnpoMoBucawa gobpe
npekorpaHuyHe capapgtke MaMmehy KOpUCHUKA Yy OKBUPY

npojekTa M duHaHcujcke nogpwke CeeTcke BaHkKe.




TIMELINE (tba)

Hosembap [euembap
'22 '22

JaHyap ®ebpyap Mapt
'23 '23 '23

Anpun
'23

Maj ’23 JyH '23 Jyn

'23

ABryct
'23

AKTUBHOCTHU OkTobap
'22

CaonwTeka 3a Meauje

UHTepBjym

Npomouumja npojekta Ha
aorahajuma

CemunHapu m

paguoHuue

' INndoneTn, 6powype n
factsheet

YHanpehewe
CONCTBEHMUX KaHana

ol MNpomounja Ynpase 3a 51 ‘
| arpapHa nnahama ‘
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TIMELINE (tba

AKTUBHOCTU Cen. Okrtobap Hos. 23 Heu.’23 JaHyap ®ebpyap Mapt Anpun Maj '24 JyH 24 Jyn Asryct Cen. 24 Okt.’24 Hos. 24 [eu. 24
'23 '23 '24 24 '24 24 24 24

OKpyrnum cto

CaonuwTera 3a

MeAauje

Native TeKCTOBU

UHTepBjyn

AyTOpCKM TEKCTOBU

Bupeo
TECTUMOHMUjanun
Podcast

NMpomoumja npojekTta
Ha gorahajuma

CemuHapu u
DaguoHuLe
Capapgma ca
thakynteTuma
INndpneTn, Gpoiype m
factsheet

YHanpehewe
CONCTBEHUX KaHana

NMpomouuja YnpaBe 3a
arpapHa nnahama
3aBpluHa

KOHdepeHuuja
T D E—




[lpernea megumjcke
cueHe y Cpouju




AnekcaHgpa byHpano

YpegHuua PTB BojsoguHe, 1 BoguTterbka
emMucuje ca ayrom Tpaguumjom bpasode,
Koja ce Ha OBOM nporpamy emuTyje og

1975. 3aBpwuna je MNorsonpuBpeaHn
gakynTeT, cMep 3awwTuTte burba, u
MacTepuparna Ha CMepy opraHcke
norbonpuspesae. Y cBojoj eMucujn

Bbpasge, kojy Boaun og 2004. roguHe,

pasroBapa ca caroBOpHUUuma o
aKTyenHum Temama m3 nNorLonpuBpese.
Ocwum oBe emucuje, ypegHuiua je n

AHEBHMX NOSbONPUBPELHMX EMUCHja

Arpomo3savik u ArpogaH, Koje ce cMemyjy

ca emucujom bpasge.

JeneHa Cy6uH

3ameHuvua ypeaHuka Bevephmx
HOBOCTM 1 €EKOHOMCKa HOBMHapKa, Koja
ce y Benukoj mepu 6asu
norLonpMBpeaHUM Temama,
€KOHOMCKMM YCNOBMMa 1 Noroxajem
norLoNpMBpeaHMKa, Kao 1 yTuuajem
CTama y 0BOj UHOYCTPUjU HA EKOHOMU]Y
3emrbe.

Jynujana Kyamuh

[OunnomupaHa HoBMHapKa
crneunjanu3oBaHa 3a arpo HOBUHaAPCTBO
W ypegHuua norbonpuepegHor noprana
Arpokny6. Ocum WTO NpodecmoHanHo

n3BeLUTaBa o0 NoSbONPUBPESHO]
nHaycTpuvju, Jynvjana je npeacrasHuUa
Mpexe mnagmx npodecnoHanaua y
nosbonpuspean YPARD.



Hdanujena Huwasunh

HoBuHapka ca Buwwe of 25 rognHa
WCKYCTBa, creuujanmsoBaHa 3a npahewe
eKOHOMCKUX Tema, 2021. rogmnHe
OocHoBana noptan NnoaHa 3emrba, Koju
NPOMOBMLLE NOSBONPUBPESY U
npeay3eTHMWTBO. [lyro roguHa paguna
je kao HoBMHapka bnuua, nucana je 3a
OpojHe cTpy4yHe nopTane n godbutHuua je
Harpaja 3a n3BelUTaBawe.

hophe CumoBuh

[lyroroguiutsm HOBUHAP KOju npatu
cekTop nosreonpuspene. Ha pagunjy
Hosu Capg ypehyje emucunje
MorsonpuBpeaHo Jobpo u
ArpoapryMeHTH, a Kao HOBMHap U
YPeaHVIK pagum 1 Ha noptanmma
Arpokny6, ArponucTt u
MorvonpuBpena. JoOUTHUK je
HOBMHapcke Harpage HoBocaackor
cajma ,lNetap Jasngosuh® 3a 2022.
FOAVHY.

AHpgpujaHa Muwnh

Hajoorbu je arpapHu HoBuHap 2019.
roanHe y Cpbujm no nsbopy ypeaHuwTea
Arpokny6a. Kao mnaga HoBuHapka
OCBOjuNa je 0BO NpusHawe, byayhn aa je
3a cBera nora roguHe Hanvcana sule
of 240 tekctoBa. Paguna je 3a TaHjyr,
HoBocazcky Tenesunsnjy, a TPeHYTHO
pagu Kao penopTtepka Ha Kypup
Tenesunsunju.



HAJYTUUAJHUJN HOBUHAPU KOJU NPATE
NMOJbOINPUBPELY

www.agropress.org.rs
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PTC 1 JE HAJITIEOAHUJA
TENNEBU3UNJA




TB - NIOKALUUJA U NPUXOA

Pypan -

Bucok npuxopn

® N1

@ F(

DX

Ypb6aH

MpenopyyeHe TeneBusnje n
emucuje:

PTC: Jytapwu nporpam/Emucuja 3Hane

nMaH-e

PTB: Emucunje bpasge n Arpomosauk

MPBA TB: Jytaphu nporpam

K1: Jytapsu nporpam

TB NUHK: CButame

HOBA C: Jytaptu nporpam



[MPUAHT

OHEBHE HOBUHE

bnuy

HEOEIbHU U
MECEYHU
MATA3UHU

HeperbHuk

NOJbOMNPUBPEAOHU MATA3UHU

[MorsonpuBpeaHnK

Monutuka H/H Arpo 6usHuc
Beuepre HOBOCTU Bpeme ellorbo marasuH
Ano! HoBwu marasuH JyTpo
Kypup Ekcnpec
O6jekTnB NnyctpoBaHa

nonuTuKa
NHdopmep Meuar

Cpnckun Tenerpad

BuaHuc un pnHaHcuje

HaHac HoBa ekoHoMMja
Hosa Buanajd
Bectun Cpncka ekoHoMuja

[1HEBHMK




WH®OPMEP JE HAJYUTAHUJA
OAHEBHA HOBUHA

Ten




AHEBHE HOBUHE -
NOKAUWJA U NPUXO4

Bucok npuxop

Pypan e YpbaH

Informer Kurir

Hu3sak npuxopg,

MsBop: Nielsen (jaHyap-centembap 2021. roguHe)



HEOEJbHUK JE
HAJYUTAHUIN HEOEJbHU NNUCT

MATIA3UHH YKYINAH BPOJ
JEOUHCTBEHUX YATABA |
12+

49 815

HeperbHuk

HNH 48 326
Bpeme 26 625
[Meyar 9 801

Hosu MarasuH 1102

Exkcnpec 258

M3Bop: Nncoc, aeuembap 2021. roguHe



bJIMLl XEHA JE HAJHUTAHUNJIW
MAI'A3UH

bany, Pycku Jlenotam bBakuna  MoauTukuH Jlekosuto TopTe  HepemHuk ﬂOLuaIbM HaunowanHa Tnopua  Moja Bpasa Ypaau
’KeHa [OKTOp  34paB/be KyjHa 336aBHUK  Busbe n Konavu peuent [leorpaduja 6awwTa Kaca cam




MAIA3UHU - NOKALUJA U INPNXO[A

Bucok npuxopn

National
Geographic

Svet
kompjutera

Novi magazin

. . Nova
Nedeljnik ‘ ekonomija

NIN
Vreme

Original

PC Press
Diplomacy and
Commerce
Biznis i finansije
Progressive
Instore

Pecat

Ekspres

Pypan YpbaH




[TOPTAIJIN

HAUNOHAITHU EKOHOMCKW CNEUNJAITU3OBAHU
Blic.rs Nedeljnik.rs Agroklub.rs
Kurir.rs Nin.co.rs Epoljomagazin.com
Mondo.rs Vreme.rs Agrofin.rs
Telegraf.rs Ekspres.rs Agrosmart.net
Alo.rs Novimagazin.rs Geaagronet.com
Novosti.rs Novaekonomija.rs Agrodan.rs
Espreso.rs Bizlife.rs Poljoprivreda.info
24sedam.rs Biznis.rs Agromedia.rs
Nova.rs Cordmagazine.rs Agrobiznis.rs

Srbijadanas.com

Diplomacyandcommerce.rs

Plodnazemlja.com

N1info.com Instore.rs Agronews.rs
Objektiv.rs Progressivemagazin.rs Poljosfera.rs
Danas.rs Profitmagazin.com Poljoberza.rs
B92.net Srpskaekonomija.rs

Republika.rs Ekapija.com

Rtv.rs Magazinbiznis.rs




MOPTAJIN — TIOKALWNJA U
NMPUXOo[NA

Bucok npuxopn

Pypan

‘ Ypb6aH

Husak npuxopg,

M3Bop: Nielsen (JaHyap-Centembap 2021. roamHe)



BLIC.RS JE HAJUNTAHUJW
MOPTAIJI

NOPTAI NMPOCEYAH BPOJ OHEBHUX KOPUCHUKA* MECEYHA YNTAHOCT PYBPUKE
EKOHOMUJA/NOJbOMNMPUBPEOA**

Blic.rs 1024 190 Bpoj kopucHUKa 3a nogkateropujy npuspena un guHaHcuje: 150.000
Kurir.rs 913 610 Bpoj kopucHuka pybpuke 61UsHuUC:
Kypup: 1.150.000
Android: 130.000
iOS: 33.000
Telegraf.rs 539 195 Bpoj noceTa 3a ekOHOMCKE 1 arpo BEeCTH:

[eckton: 180.000
Mo6unHu cajt: 3.000.000
Annukaumja: 2.000.000

Mondo.rs 636 589 Bbpoj kopncHuka koju umtajy ekoHomcke Bectu: 700.000
Alo.rs 517 919 Bbpoj oTBapawa cTpaHuua Ha pybpuumn 6usHmnc: 1.737.566
Nova.rs 536 639 Bbpoj oTBapamra cTpaHuua Ha pybpuum 6musnHmnc: 2.372.371
Novosti.rs 418 551 Bbpoj kopucHuka pybpuke ekoHomMumja: 549.464
bpoj oTBapamna cTpaHuua pybpuke ekoHomuja: 2.011.941
Espreso.rs 400 725 Bpoj kopucHuka: 730.000
24sedam.rs 322 248 Bpoj otBapana cTpaHuua:
2.278.090 6usHuc
74.890 arpap
Srbijadanas.com 423 300 Bpoj KopucHUKa Koju unTajy ekoHomcke Bectu: 700.000

*N3Bop: Serbia, Gemius S.A.: gemiusAudience, 10.8.2022.
**N3Bop: MapKeTUHr oferbera nopTana, 3a nepuog 1-30. centembpa 2022.




BOJBOAUHA

[JHEBHUK

JIOKAJIHU MEOUNJN

LEHTPAJIHA CPBUJA

KparyjeBayke HOBUHE

JYI' CPBUJE

HapogHe HoBuHe

BojsohaHckn marasuH

KparbeBckn marasuH

Hosa Halua pev

Magyar Szo

Kpywesau, rpag,

Cnoboga (MMupor)

HoBocaacku penopTtep

MnageHoBa4ku rnac

Ctapt 013

Cy HeperbHuK

Cy6oTnyke HoBUHE

MaH4eBal,

3peraHunH

CtapueBayke HOBUHE




ONLINE

BOJBOANHA

Rtv.rs

Autonomija.info

JIOKAJIHU MEOUNJN

LLEHTPAJTHA
CPBUJA

Glassumadije.rs

JYITUCTOK CPBUJE

Jugmedia.rs

Glas-
zajeCara.com

021.rs

Subotica.info

Infokg.rs

Jugpress.rs

Istmedia.rs

Novinenovosadske.

rs

Zrenjaninski.com

Kolubarske.rs

Juznevesti.rs

Nshronika.rs

Zrklik.com

Ikragujevac.com

Dnevnikjuga.rs

Nsuzivo.rs Rtvsumadija.com Infocentarjug.rs
Luftika.rs Niskiportal.rs
Mojnovisad.com Naissus.info

Novisad.com

Gradskiportal018.rs

Dnevnik.rs TVZonaplus.rs
013info.rs Belleamie.rs
Subotica.com Timocka.rs

llovezrenjanin.com

Zamedia.rs




JIOKAJIHU MEOUNJN

BOJBOOAUHA LEHTPAJTHA CPBUJA JYI' " UCTOK CPBUJE

PTB BojsoavHa PTB Kparyjesau Belle Amie
TB Moct PTB KparbeBo KonepHukyc
TB lNaHoHunja KparbeBayka TB TB 3oHa nnyc
HoBocagcka TB PTB Menoc TB JleckoBal,
PTB Yu Eco BA nnyc Huwka Tenesunsvja
PTB 3peraHuH "EM TeneBusnja PTB lNMupot
TB Cybotuua PTB Lymaguja TB lNu kaHan
TB CaHTtoc 3peraHuH PTB CyHue Tumouka TB
PTB lNaH4eBO PTB Mar TB Uctok
Cpemcka TB TB 5

PTB 3penaHuH TB Manwma nnyc




CINEUNJATIIN3OBAHE

EMUCUJE N KAHATIN

bpasage, PTB




CINEUNJATIIN3OBAHE

EMUCUJE N KAHATIN

Mnoposu, TB Arpo TB

ana 33333
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COMMUNICATION
STRATEGY

August 2022 — December 2024

The Serbia Competitive
Agriculture Project (SCAP)

The project is implemented by the
Ministry of Agriculture, Forestry and
Water Management with the
support of the World Bank
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ABOUT PROJECT

In cooperation with the World Bank in 2020, the Ministry of
Agriculture, Forestry and Water Management started the
implementation of the Serbia Competitive Agriculture Project
(SCAP), which will last until 2024.

The value of the project is 50 million dollars, and 38 million dollars
are available to farmers through grants that enable beneficiaries
(micro, small and medium producers and companies) to obtain funds
for the implementation of projects that will improve the agricultural
production of farms and participate in the development of the
competitiveness of agriculture in Serbia.

The new financing model, known as 50:40:10, involves receiving
grants in the amount of 50 percent of the investment value and 40
percent of credit financing with only 10 percent of own participation.

The goal is to empower micro, small and medium-sized agricultural
producers and companies, and the focus is on vulnerable groups in
the agricultural sector in Serbia, such as women, youth and
producers in vulnerable areas.







UNDERSTANDING\

Research and analysis




CHALLENGES IN 2021 AND 2022

Elections for the National Assembly, for Belgrade and for the President of the Republic, the
war in Ukraine and inflation marked the first half of 2022.

The Government of Serbia is being formed in complex geopolitical circumstances. New minister
of agriculture is Jelena Tanaskovic.

The war in Ukraine is still ongoing, as is the global food and energy crisis, and experts warn of a
global recession.

The dissatisfaction of agricultural producers culminated in early August, when farmers blocked
several cities in Serbia every day.

The agricultural machinery industry is facing an increase in the prices of parts, especially due to
the difficult distribution and production of parts (microchips). There has been a shortage of
microchips on the world market for some time, which started due to the interruption of the chip
factory due to the pandemic and is now further aggravated by the escalation of the conflict in
Ukraine. All this affects the increase in the price of machinery.

Due to the current situation on the energy market, agricultural producers received twice the
amount of financial aid this year - in addition to the usual subsidies, 313 000 farms have
received EUR 125 million in aid, which increased support by 100 percent.

The aggression against Ukraine also affected Serbian agriculture - our country is stockpiling,
freezing prices and introducing trade restrictions




A SHORT PORTRAIT

Relatively high participation in GDP and in total
employment make this sector important for the
Serbian economy.

Today, there are about 550,000 farms in Serbia, of
which the largest part of high-quality land is located in
Vojvodina.

The number of employees in agriculture and the food
industry increased, as well as participation in total
employment.

The foreign trade exchange of agriculture and the
food industry of Serbia increased during the nine
months of 2021 by 14.5 percent compared to the
same period in 2020.

In recent years, more and more young people and
women are starting to engage in agriculture, so it is no
longer reserved for the elderly population.

80




569,31 0 is the number of farms |

in the Republic of Serbia, 2018.

3,476,788 ha

is the area of the used
agricultural land of the farm

The highest growth was recorded
in Southern and Eastern Serbia

4.5 ha

is the average size of arable land and
garden by farm

Average age of the farm owner is

61 years old

The Central Banat region leads
with 14.7 ha per farm

Every 14th head of household is younger

217,682 farms
use up to 2 ha of agricultural land inan 40 years

8 out of 10 farms ® B The youngest owners of farms 1 4,1 38

is engaged in cattle breeding 77 are located in Sumadija and Western Serbia.

Source: Statistical Office of the Republic of Serbia




e - WEENSENEAE T B S

Only large manufacturers developed,

Reduction of the rural population while the small ones engage in agriculture just to survive

The biggest decline was recorded in Southern and
Eastern Serbia
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Unfavorable age structure of the population _
In the next 15 years, every fourth village in Serbia will disappear ..‘
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The industry's biggest problem: outdated
technology, insufficient application of innovation and
too low incentives

The Iargest percentage of farmers do not have high or higher education
They have practical experience - 45.2 percent have a high school, only six percent have a college or
university, and 0.2 percent have only an agricultural course
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Sources: Smallholders and family farms in Serbia, Country study report, FAO, 2019, Statistical Office of the Republic of Serbia.
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The share of women recipients in the total

funds for rural development is 23.2 percent,
— which is above their average share among farm owners and managers

o - -

W Only 13 percent of women own farms
£ The lack of land ownership does not allow them to take institutional loans
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Women are in a less favorable situation

They are older, less educated and less willing to attend training
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Young women (15-24) are in the worst position
They have the lowest rates of activity and employment
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Out of four women living in the countryside, three

are involved in the agricultural process, without receiving
any financial compensation for it
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Farmers continuously strive to improve
the conditions in which they engage in
this activity. The most current demands
they have towards the state are:

Abolition of excise tax on
fuel for registered
agricultural holdings

Higher subsidies per
hectare

Regular and quick payment
of subsidies, both future
and arrears

Sunflower purchase prices (to
be higher than 90 dinars per
kilogram of sunflower seeds)

Reduction of trading
margin
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AGRICULTURE AND
THE MEDIA IN
SERBIA

There are many factors that can affect
the success of project communication.
However, knowledge of the media |
image, a clear insight into topics that are s
more interesting to the media, as well as / '
an idea of how to inform our target |
group, are of crucial importance for the
preparation of PR activities and an /
effective communication plan. I

----------------------




MEDIA AND
AGRICULTURE

The most common sources of information are
television and portals

There are four specialized magazines: Poljoprivrednik - specialized paper for the village /
Agrobiznis magazin / Jutro / ePoljo magazin (only digital edition available)

Growth in the number of portals dealing with agriculture and reduction in the
number of magazine supplements in printed editions and specialized
magazines

( Close to 70 journalists specialized in agriculture >




BIZNIS

Stize pomoc¢ za poljoprivrednike: Vlada odobrila
subvencije od 53 milijarde dinara

1 I I E Bice uvedeni i neki novi modeli subvencionisanja
ol

A = Najnovije Vesti~ Na lokalu ~ Dijalog~ Svet~ Ljudi Kultura~ City Magazine Sport Zivot~ BBC
Il EKONOMIJA |
S IT UATI 0 N I N T H E T H E Poljoprivrednici Zapadne Srbije: Situacijau |

2 I N D U ST RY poljoprivredi nikad loSija

SRB
NI ENGV NAJNOVIJE  RATUUKRAIINI  VESTI  BIZNIS SVET SPORTKLUB  N1SPECIAL ==

Cvijanovic¢: Sramno niske cene

3 PRODUCT PRICES poljoprivrednih proizvoda,

Ministarstvo poljoprivrede raspisalo javni poziv

Sutra pocinju prijave: Ko ima pravo na novi
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U PROSLOJ GODINI ZABELEZEN RAST OD 20 ODSTO
Srpska poljoprivreda ostvarila izvoz od pet

4 EXP 0 RT 0 F milijardi dolara, najtraZenije voce i povrée
- PRODUCTS T ————

b
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e CRISIS IN UKRAINE

"OVO JE MEGA-KRIZA 0O KOJOJ NIKO
NE GOVORI'" Rat Rusije i Ukrajine iza
sebe ostavlja svetsko trziste hrane u
fronclama, globalnom jugu ozbiljno
preti GLAD

6 FARMERSI PROTEST m VESTI RATUUKRAJINI MAGAZIN OKO SPORT EMISIJE TV RADIO RTS Ostalov

Poljoprivrednici protestuju kod Pokrajinske vlade, sutra sastanak sa
premijerkom
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HOW DO FARMERS
GET INFORMED?

Understanding the habits of farmers
when it comes to information, ie.
communication channels they use, as
well as technological possibilities for
access to modern means of information,
is necessary for choosing the tools that
can achieve the greatest effect.




The most common
sources of information are
television and portals (with
an emphasis on specialized

and local)

Only 60 percent of
women in rural
areas use
computers: women
practice using social
media more often
than men

A great number of
larger farmers have
their own agronomist,
whom they consider
the most reliable
source of information

59.8 percent of
households in rural
areas have access to
the Internet: they
mostly use it for video
calls and text
messages

More and more farmers
join Facebook groups:
they mostly use them to
find solutions in
production

Small farmers are
most often not
informed through
social networks due
to insufficient expert
and unverified
information



WHAT DO JOURNALISTS SAY?

Representatives of specialized media and columns, who are also the most knowledgeable in the
field of agriculture, presented numerous views and opinions on this topic, which can be divided into
two basic categories:

MEDIA MONITORING OF PROJECT
AGRICULTURE

All surveyed journalists are familiar with
the project. In general, they believe that
more should be written about it, and also
efforts should be made to approach
people who are engaged in agriculture.
They see room for improvement
precisely in the field of project
communication and informing the

Agricultural portals cover all topics,
while daily newspapers deal more
with current events and less with
some innovative topics. Topics of
interest to the media for reporting are
the situation with GMOs, farmers'
protests, lack of agricultural

subsidies. J
farmers. They suggest organizing
seminars and lectures for applicants.
* In order to examine the views of journalists on the industry and cooperation on this project, the agency 91

conducted a small-scale survey with relevant media representatives who follow this field



PROJECT
COMMUNICATION
IN THE MEDIA
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PRIVREDA | FINANSIJE  TEHNOLOGIJA ~ NEKRETNINE N
— Danas

DugorOéni investicioni krediti u = nNajnovije Vesti~ Na lokalu~ Dijalog~ Svet~ Ljudi Kultura~ City Magazine Sport Zivot~ BBC
okviru ,,Projekta za konkurentnu
poljoprivredu Srbije“

Nastovna TSI

Puitna® Vesti» Exanomish

Sa ciliem daljeg proizvodnje i jatanja razvoja
konkurentnosti poljoprivrede u nasoj zemlji, Banca Intesa je potpisala Ugovor sa
i 2a utedce u Projektu za

M EKONOMIJA |

Uskoro bespovratna finansijska podrska za
" mala poljoprivredna gazdinstva i preduzeca

ot e 23 s 3 et ta oot 98 1) Sl‘bl)l

konkurentnu poljoprivredu Srbije.

Pibe: Promo + 2311202

Nasiowa . Fransrange . O«

0d maja pocinju prijave za subvencije za
proizvodace voca, povrca, grozda i cveca

(o o =

Beta
200201353

RS |zasla rang lista za konkurs Svetske banke

Getvrtak, 19. avgusta 2021

Srbija COVID-19  Ekonomija Region Svet Kultura Sport BGdanas Izbori 2022 X o L p : .
Minstarstvo poljoprivrede objavilo je danas rang listu podnosilaca prijava na prvi

Javni poziv u okviru Projekta za konkurentnu poljoprivredu — takozvanog
programa Svetske banke 50:40:10. Ovaj javni poziv trajao je od 5. maja do 4.
Juna 2021. a odnosio se na projekte vezane za primarnu poljoprivrednu
proizvodnju u oblasti proizvodnje voca, povréa, groZda i cveca.

Konkurs sa Svetskom bankom za
podizanje konkurentnosti

Koordinator projekta Radivoje Nadlacki je istakao da je predviden rok od 30 dana,
kao1u prvom krugu, da proizvodac¢i podnesu prijave na javni poziv od momenta
objavljivanja konkursa

Na rang listi nalazi se 2.316 podnosilaca zahteva za odobrenje projekata. Najbolje
rangiran ima 82 boda, a njih 193 nije ostvarilo bodove. Za sprovodenje Prvog
javnog poziva u 2021.godini, opredeljeno je 700.000.000 dinara. Ukupna
vrednost investicija pojedina¢no iznosi u dinarskoj protivrednosti od 20.000 do
50.000 evra, tj. minimalni iznos bespovratnih sredstava je od 10.000 do 25.000
evra.

Naime, Projekat konkurentne poljoprivrede u Srbiji pruza moguénost da se dobije
povracaj od 50 odsto ukupne vrednosti investicije (sa PDV-om), dok je 40 odsto
Kredit poslovne banke, a 10 odsto sopstveno utedce

25 Septembar 2021 09:52
Projekat konkurentne poljoprivrede u Srbiji je zajednicka inicijativa Ministarstva

poljoprivrede i Svetske banke koji uvodi nov model finansiranja kako bi se osnaZili
i mali i sredniji poljoprivredni proizvodaci i preduzeca, a unapredila poljoprivredna

proizvodnja i kenkurentnost
m J

Phase |
until the end of 2021.

Communication focus: project
purpose, conditions, funding and calls
for applications

Main communicator: Radivoj Nadlacki,
former project coordinator

Key communication channels: TV
appearances (RTS morning program,
RTV, local TV stations), announcements
on Tanjug, as well as on leading portals
(blic.rs, rts.rs, pink.rs), as well as on
other local and portals specialized in

agriculture
93



Phase Il

from the beginning of 2022.

Communication focus: beginning of the second
phase of registration, invitation to participants and
publication of the ranking list

Main communicators: Marko Kesic, acting
director of the Directorate for Agrarian Payments
of the Ministry of Agriculture

The news about the second phase was reported
by Tanjug and numerous portals, including blic.rs
and novosti.rs, as well as other local and portals
specialized in agriculture.

b=/bA JEMIA

A VESTI v RECSTRUKE v POLJOPRIVREDA v  ZDRAVAHRANA v  BASTA  UREDBE v  VID

=

Konkurs ,50:40:10“ za nabavku novih traktora i

Raspisan Drugi javni poziv u okviru
Projekta za konkurentnu poljoprivredu

je u 2022. godini

0P

NASLOVNA  VESTI
poslodavac

PRIVREDA | FINANSIJE  TEHNOLOGIJA  NEKRETNINE ~ M(
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MHHHCTapCTBO MOJBONPUBPEIE,
IIyMapCcTBa M BOIONPUBpE/E

Nova pomoc¢ za poljoprivrednike:

DrZava daje do 800.000 dinara, dva
konkursa su u toku, a uskoro ¢e ih & rria
biti jos

Srbija COVID-19 Ekonomija Region Svet Kultura Sport BGdanas Izbori 2022

Ministarstvo poljorivrede sprovodi veliki broj konkursa za dodelu podsticajnih sredstava
iz razli¢itih izvora, od ¢ega samo iz domaceg budzeta oko 40, rekao je Tanjugu direktor
Uprave za agrarna placanja Marko Kesi¢ i dodao da za dodelu podsticaja postoji veliko
interesovanje poljoprivrednika.

Pocelo prijavljivanje
poljoprivrednika za bespovratni
novac, traje do 23. februara

Za sprovodenje ovog poziva opredeljeno je 360 miliona dinara, ukupna vrednost
investicija u individualnom poslovnom planu iznosi od 20.000 do 50.000 evra u
dinarskoj protivvrednosti, dok se minimalni iznos bespovratnih sredstava krece od
10.000 do 25.000 evra.
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MAIN CONCLUSIONS

Specialized
journalists familiar
with the Project,
but it is
insufficiently
present in the
media

-

The main source

of information for

farmers: TV and
portals

The Project's
communication so >
far has focused
almost exclusively
on announcements ==
of new application
phases

Events such as
seminars and
lectures are
effective but i
underutilized .
communication
tool

\
|
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Facebook groups
are an increasingly
popular source of
information,
although only 60
percent of the rural
population has
computers



DEFINING \

Strategic direction




COMMUNICATION GOALS

1

Informing potential Presenting the

users about the results of the for the
Project and the Project and positive -. rslreojgfctthaen\c;vt)hﬂe g development of

opportunities it effects on domestic '
PP offers ' agriculture Bank among all entirnegl’oe;::;ih'p \
. target groups )
agriculture

) W

4

Strengthening Emphasizing the
awareness of the role of the Project

/




TARGET GROUPS

Agricultural
USERS ASSOCIATIONS OF Authorities MEDIA WOMEN'S Advisory Services
/ current and FARMERS 1 publicandlocal | mainstream and ASSOCIATIONS | and the Agency for
potential specialized _inrural areas Rural and Regional ®
| p Development l

= 77 ‘ -



GENERAL
PUBLIC

SECONDARY

BANKING
SECTOR

FACULTIES AND
EDUCATIONAL

INSTITUTIONS
(KZM - youth
offices)
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KEY MESSAGES

With a new and attractive financing model, the Project provides support to agricultural
producers who want to improve and develop their capacities.

Empowering our farmers
Competitive agriculture — to improve the capacities of agricultural producers
A new financing model according to agriculturists needs

By supporting small and medium-sized enterprises, the Project strengthens the
competitiveness of the entire agriculture in Serbia.

« Empowering Serbia's agriculture
» By supporting small and medium — sized enterprises to achieveing great results
- - - Competitive agriculture — for greater support for small and medium-sized enterprises



KEY MESSAGES

The project enables the introduction of new and modern technologies, as well as a
sustainable approach to the environment.

Innovations and concern for environmental protection to competitive agriculture
Competitive agriculture — For a sustainable approach to the environment
We combine innovation and care for the environment

The focus of the Project is on vulnerable groups in the agricultural sector in Serbia, such
as women and young agricultural producers in vulnerable areas.

Competitive agriculture — for greater support for women, young agricultural producers and
farmers in vulnerable areas

Without women farmers, there is no competitive agriculture
Young farmers for the future of the entire agriculture
Even the smallest farmers are big players in creating competitive agriculture




KEY MESSAGES

The project is implemented according to ecological and social principles

« Competitive agriculture — for respecting ecological and social principles
* Improving agriculture while taking care of all farmers and the environment
» We support our farmers who also care about the environment

The project of competitive agriculture in Serbia, worth 50 million dollars, is implemented by the
Ministry of Agriculture, Forestry and Water Management, with the financial support of the World
Bank.




COMMUNICATION CHANNELS

National, local and specialized media (online, print, TV)

Seminars, lectures, workshops, round tables

Website, social networks, newsletter, application

Website, social networks, newsletters

Instagram and Facebook groups that bring farmers together

Leaflets, brochures, factsheet

a
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https://scap.rs/sr

PROJECT COMMUNICATORS

vl

~/7 ﬁ:c |

Project coordinator and Representatives of
project team members s institutions, partners of the

Project
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REALIZATION \

Tactical implementation




WHAT?

Organizing a working breakfast of representatives of
the Competitive Agriculture project and the
Administration for Agrarian Payments with editors and
journalists. The occasion for this event can be the
communication of past results, as well as the
publication of dynamics and plans for the next period,
on the basis of which articles can be placed and
guest appearances in the media can be arranged.

WHO?

Journalists and editors who have followed the
Project so far, as well as those who are
important for future reporting on it, such as
journalists who follow agriculture in the national

Working breakfast "« oo e
L Sk WHY?

The goal of this event is to build relations with the
media, which will regularly report on the Project, as
well as getting to know it more closely. It is important
to educate journalists and editors about the
Competitive Agriculture project and its importance, as
well as to support it with good examples. This is
especially important if similar gatherings with mediagg
representatives have not been organized so far.




D
WHAT?

Organizing a round table where would a group of
experts (representatives of the Project, the World
Bank, the competent ministry, partners) talk to
journalists about interesting topics which have
strategic importance- for example, the role of women
in agricultural transformation, the "rejuvenation" of
agriculture, the importance of an ecological approach
in agriculture.

WHERE?

We organize this event every year in a different
city/region in order to avoid centralization and
educate as many local media as possible. As the

| |
analysis showed that the biggest decline in the rural f I I d
population was recorded in southern and eastern Or Oca me ’a
Serbia, it is precisely in this part of the country that

the first-round table can be held. representatives
WHY? ! : /'- : > S g
AR Ne

The goal of a gathering is for experts to thoroughly inform
journalists about concepts that are new in Serbian
agriculture, and which the Project deals with. At the same
time, journalists have the opportunity to ask questions,
clear up doubts and collect useful material on the spot.
By thoroughly informing the media, we provide them with
material for creating quality articles that will enable us to
have a larger number of registered candidates from
vulnerable groups (women, young people, producers in
vulnarable areas).



PRESS RELEASES

WHAT?

Creation and distribution of press releases

regarding key moments in the
implementation of the Project.

WHY?

With a proactive approach, we want to
achieve greater visibility of the Project and
timely inform media representatives and
among potential users of the funds.

WHO?

The communication carriers are
representatives of the Competitive
Agriculture Project of Serbia and the
Administration for Agrarian Payments.

HOW?

By creating and sending quality and
informative materials to a wider list of media.
Suggested topics:




NATIVE ARTICLES

HOW?

By timely writing and distributing articles on
topics such as the following:

WHAT?

Detecting current and interesting topics, as
well as significant reasons for writing articles
in which all the key messages of the Project
would be highlighted. Articles would be sent to
certain media lists - national, specialized, grants

local.

WHY?

In accordance with the analysis that showed
that the portals represent one of the basic
sources of information for farmers, we want
to create quality articles that will inform and
educate them about the Project - and

especially the target groups of the project WH : "

(women and young people, agricultural The communication carriers are
producers in vulnerable areas) At the same \ representatives of the Competitive
time, we increase the V|S|b|||ty Of the PI’OjeCt . Agricu'ture Project of Serbia and the

in the general public. / Administration for Agrarian Payments.




WHAT?

Thematic interviews in influential media - national,
specialized and local.

WHY?

The analysis of previous media announcements
related to the project showed that the
announcement of the project and the first public
invitation had the highest visibility, when the
purpose of the Project and its details were

explained. Accordingly, the idea is to publish
IN I ERV thematic interviews to remind the importance of the
Project, to highlight the results so far, as well as to

attract new people who would apply.

4 | | HOW?

Conducting an interview with representatives of the

Project, as well as a comparative interview with a

representative of the Project and the beneficiary of
the funds. Examples of topics:




WHAT?

Publication of author’s articles in

which the Project is placed in a

wider context and highlights its
long-term importance.

WHY?

The author’s articles represent an
adequate form to emphasize the
wider significance of the Project,
because they provide the author with
adequate space and freedom to
convey the desired messages

HOW?

By publishing articles in which the
representatives of the Competitive
Agriculture project as experts provide
an insight into all the benefits of its
implementation, at the same time
communicating all the key messages.

a\\—m-

AUTHOR'’S

ARTICLES

EXAMPLES OF TOPICS

Project coordinator: "With the new financing
model, we are empowering agricultural
producers and companies and improving
competitiveness"(Telegraf biznis column)

Project coordinator on the project of the
Ministry of Agriculture and the World Bank:
"Farmers receive grants, but also support
and knowledge"(regional pages of the daily
newspaper Novosti)

FROM TRADITIONAL TO SUSTAINABLE
AGRICULTURE ©project <coordinator on the
Ministry of Agriculture and the World Bank
project and the transformation it
encourages(Agrobiznis magazine)




VIDEO
TESTIMONIALS WHAT

We introduce the public to the complete
process from applying to receiving and
using funds by publishing stories, i.e.,
video testimonials of farmers who
participated in previous public calls.

WHY?

In this way, through the testimonies of
satisfied farmers, we illustrate the entire
process that needs to be gone through.
Testimonials, that is, warm human stories,
serve to highlight the importance of the
Project, to attract new applicants and at the
same time contribute to the transparency
and promotion of the Project.

N “ﬂ' Z




WHERE?

We publish video formats/testimonials on our own
communication channels and at the same time
promoting them in media publications (create PR texts
and native within which the testimonials will be
linked). When it comes to own channels, on the
competitive Agriculture website, we are creating a
special section called “Farmerova pri¢a", where we
gather all these stories in one place. In this way, we
make them available to all interested parties, and at
the same time, they can be easily and simply shared
from the site on social networks - especially on
Instagram as an important channel for publishing
video content.

HOW?

By creating short and effective formats that convey
the stories of our users and include key messages.
Positive stories and examples represent the greatest
confirmation of the success of the Project, as well as
the most significant recommendation to potential
applicants.




WHAT?

Participation of Project
representatives as well as
beneficiaries of funds in podcasts
dedicated to economic and
agricultural topics.

WHY?

Podcast, as an increasingly popular

form, provides a thorough approach

to a certain topic through a pleasant
conversation.

The special advantages are that it
can be downloaded and listened
anytime, and that it does not require
as much internet as watching
videos, which can be important for
people living in rural areas.

HOW?

By selecting adequate podcasts that
will allow us to reach the desired
audience and send key messages.

Suggestions:

PODCAST


AgroSmart - Podcast.rs
https://nationalgeographic.rs/zuti-okvir-2021/a28243/Obnovljivi-izvori-energije-i-poljoprivreda-podcast.html
https://talas.rs/2022/03/04/poljoprivreda-od-mita-ka-realnosti-pop-ekonomija-11-2/

PARTICIPATIONIN
EVENTS

WHAT?

Presentation of the Project at relevant
conferences, panels and discussions,
national and local.

WHY?

The goal is to improve the visibility of the Project
and to present all important elements and necessary
steps to interested parties. By participating in local
gatherings and fairs, we directly approach farmers
from that part of Serbia and make all information
more accessible to them on the spot..

Based on data from previous competitions, we
specifically target regions and places from which we
had the fewest applicants and organize events
(lectures, promotion, socializing) in them. We
promote participation in events on our own channels
and in the media.

WHO?

Representatives of the Competitive Agriculture
Project of Serbia, with the presence of
representatives of the Administration for Agrarian

Payments. 115




The International Agricultural Fair in Novi
Sad is one of the largest in Europe in the
field of agriculture, next year the jubilee

EVENT PROPOSAL 90th time will be held

AgroBelgrade International Fruit
growing, Vegetable growing and
Viticulture Fair (January 26-28, 2023)

Sumadija fair, Kragujevac — From
September 11 to 18, 2022, the traditional
and most visited manifestation at the
Sumadija Fair, which gathers numerous
exhibitors from the field of agriculture,
will be held

Smaller local fairs and gatherings - The first
international agricultural fair "Bogati¢
2022" was held this year, which the
organizers said they hope will become
traditional. There is also the Srem
Agricultural Fair "Agrosirm" - a manifestation
of agricultural machinery and equipment in
Sremska Mitrovica

116




for employees in advisory
and municipal services

WHAT?

Seminars and workshops for employees in
advisory and municipal services whose work is
related to agriculture. Employees of advisory
and municipal services (Secretariats related
to the field of agriculture) are in daily contact

with farmers - potential beneficiaries of the
Project.

WHY?

The aim of the seminar is to educate employees
in the services that cooperate with farmers about
all the details of the Project and aspects of
application so that they can convey detailed
information to the users,

In addition, advisory and municipal services in
their offices should have promotional material
related to the Project, which will be available to
interested parties. They will also receive
feedback from potential users (to what extent
they are informed about the Project), all for the
purpose of strengthening the promotional

campaign. 117



WHAT?

Organizing guest lectures by representatives of the
Project and the Administration for Agrarian Payments at
agricultural faculties in Serbia.

WHY?

The goal is to educate young people, that is,

students, about the importance of the concept of
competitive agriculture and introduce them to all the
details of the Project and the application process.

This is especially significant considering that as
agricultural students they are potential beneficiaries
of funds and promoters of the Project - among them

are those who come from rural areas and whose
families are engaged in agriculture, as well as those

who would like to start their own production.

FACULTIES:

1. Faculty of Agriculture in Belgrade

2. Faculty of Agriculture KruSevac

3. Faculty of Agriculture, Novi Sad
4. Faculty of Agriculture Cacdak




LEAFLETS, BROCHURES and FACTSHEET

BROCHURE/MANUAL

The main goal is to briefly and
concisely present the Project and
present the basic information
graphically in simple language.
The brochure is used when it is
necessary to inform as many
people as possible at the same
time, but it also serves as
accompanying material at various
events. The brochure would be
| distributed in advisory and
i municipal services, at round
tables, and other events, and
would be
posted on the Project's official
website.

LEAFLET

A companion tool to other
activities aimed at attracting
attention, announcing an
event and conveying a
message. It is usually printed
on a single sheet and
contains only basic
information, unlike a brochure
which is more extensive.
Leaflets, for example, can be
used to announce new
competitions in places where
farmers are informed and
gathered.

N

FACTSHEET

A document that on one side
contains key information about
the Project - who is
implementing it and with what
goal, what is the method of
financing, who are the
potential beneficiaries of the
funds, how many public
invitations and applications
were there in previous tenders,
and the like. The data are
short, clear and transparent,
and the document can be
bilingual - on Serbian and
English. The factsheet is a
useful means of informing all
interested parties



WHAT?

Research shows that about 74 percent of
farmers actively use social media(Source:
National gender profile of agriculture and
rural livelihoods — Serbia, FAO, 2021). Also,
the experience of the Regional Development
Agency ,Jug" confirms that farmers follow
social media more than websites, and they use
Facebook to inform farmers. They have about
1,200 followers, of whom there are more
women than men.

All this indicates that the potential of one's
own communication channels should be used,
through updating existing and creating new
accounts, on which informative, educational
and interesting content would be regularly
published.

WHY?

Through the improvement of our own channels
and their regular updating, we increase the
visibility of the Project and improve its image in
the public, making information more accessible.

IMPROVEMENT
OF OWN
CHANNELS
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CHANNELS

WEBSITE/ The Project's website should represent a credible source of information not only for
farmers, but also for media representatives, which is why it should be refreshed with new
information and content and regularly updated.

2 APPLICATION/ Updating the application with new information and contents

SOCIAL MEDIA / Establishing Facebook and Instagram pages and using them for information and
communication with target groups, especially women and young people

YOUTUBE CHANNEL/ Refreshing the channel with new video formats and using it for publishing
user testimonials, as well as for publishing video material from the event

NEWSLETTER/ In order to regularly inform stakeholders about the Project, we suggest preparing

and sending a newsletter periodically, in accordance with the dynamics of the competition |




WHAT?

Promotion of the Administration for
Agrarian Payments, which has a
significant role in the implementation
of the Project as the first specialized
institution that exclusively deals with
subsidies in agriculture.

WHY?

The goal is to inform the public about the work, role
and importance of the Administration for Agrarian
Payments. By improving the image of the
Administration, we also contribute to the
transparency and visibility of the project itself.

HOW?

« Joint TV appearances by representatives of the
Project and the Administration
« Creation of native articles - topic suggestion:

* Presence of representatives of the Administration
at events, fairs, conferences, also attended by
representatives of the Project
* Promotion of the Administration on the channels of
the Project

PROMOTION OF
THE
ADMINISTRATION
FOR AGRARIAN
PAYMENTS




WHAT?

Organizing the final conference of representatives of
the Competitive Agriculture of Serbia project and the
Administration for Agrarian Payments, where all the
results so far would be summarized. The goal of the
conference would be to provide detailed information
to the participants and the general public about the
previous program and the results achieved through

the implementation of the project activities supported
by the World Bank under the previous financial
perspective.
CONFERENCE WHO?
The participants of the conference would be

representatives of the World Bank, project
coordinators and members of the project team,
representatives of institutions, partners of the
Project. Invitations to attend. Final conference would
be for the representatives of relevant institutions,
municipalities in the program area, project
beneficiaries, potential applicants, non-governmental
organizations and the media.

WHY?

The purpose of this final conference would be to present
the impact of the program to the general public
realized in the community of the program area, with the aim
of improving the quality of life and ensuring successful

stories of implemented projects and promoting good cross-
O border cooperation between beneficiaries within thes3project
and the financial support of the World Bank.

(




TIMELINE (tba)

ACTIVITIES October  November December January February March April May ’23 Jun 23 July August
'22 '22 '22 '23 '23 '23 '23 23’23

Working breakfast

Round table

Press releases
Native articles
Interviews

Video testemonials
Participation in events

Seminars and
workshops

Leaflets, brochures

Improvement of own
channels

Promotion of the
Administration for
Agrarian Payments




TIMELINE (tba)

ACTIVITIES September  October ~ November December January February March April May '24 Jun '24 July  August S?Ptembe October Novemb Decemb
'23 '23 '23 '23 ‘24 ‘24 '24 ‘24 24 24 r'24 '24 er’'24 er
‘24
Round table
Press releases

Native articles

Video
testemonials
Participation in
events

Seminars and
workshops
Cooperation with
faculties
Leaflets,
brochures

Improvement of
own channels

Promotion of the
Administration for
Agrarian Payments

Final conference




MEDIA
LANDSCAPE

An overview of the media scene in Serbia




Aleksandra Bundalo

The editor of RTV Vojvodina, and the
presenter of the show with a long
tradition, Brazde, which has been

broadcast on this program since 1975.

She graduated at the Faculty of
Agriculture with a degree in plant
protection and a master's degree in
organic agriculture. In her show, which
she has been hosting since 2004, she
talks to her interlocutors about current
topics in agriculture. In addition to this
show, she is also an editor of the daily
agricultural shows Agromozaik and

Agrodan, which alternate with the Brazde

show.

Jelena Subin

Deputy editor of Vec€ernje novosti and
economic journalist, who deals
extensively with agricultural topics,
economic conditions and the position of
farmers, as well as the impact of the
situation in this industry on the
country's economy.

Julijana Kuzmié

Graduated journalist specialized in
agricultural journalism and editor of the
agricultural portal Agroklub. Julijana is
also a representative of the Network of

Young Professionals in Agriculture -

YPARD.



Danijela Nisavi¢

Journalist with more than 25 years of
experience, specialized in covering
economic topics. In 2021, she founded
the Plodna Zemlja portal, which
promotes agriculture and
entrepreneurship. For many years, she
worked as a journalist for Blic, and wrote
for numerous professional portals and
won awards for reporting.

Porde Simovicé

A long-time journalist who follows the
agricultural sector. On Radio Novi Sad,
he edits the shows Poljoprivredno
dobro and Agroargumenti, and as a
journalist and editor he also works on
the portals Agroklub, Agrolist and
Poljoprivreda. He is the winner of the
"Petar Davidovi¢" journalism award of
the Novi Sad Fair for the year 2022.

Andrijana Glisi¢

The best agricultural journalist in 2019 in
Serbia, chosen by the Agroklub editorial
board. As a young journalist, she won
this acknowledgement, since she wrote
more than 240 articles in just half a year.
She worked for Tanjug, Novi Sad
Television, and currently works as a
reporter at Kurir Television.



THE MOST INFLUENTIAL JOURNALISTS WHO
FOLLOW AGRICULTURE

www.agropress.org.rs




NEWS AGENCIES

TANJUG

BETA

FONET

BLOOMBERG
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RTS 11S THE MOST WATCHED
TELEVISION




TV — LOCATION AND INCOME

Rural

High income

® N1

@ F(

DX

Urban

Recommended televisions and
shows:

RTS: Morning program/Show Znanje

imanje

RTV: Shows Brazde and Agromozaik

PRVA TV: Morning program

K1: Morning program

TV PINK: Morning program Svitanje

NOVA S: Morning program



PRINT

DAILY NEWSPAPER

WEEKLY AND
MONTHLY
MAGAZINES

AGRICULTURAL MAGAZINES

Blic Nedeljnik Poljoprivrednik
Politika NIN Agro biznis
Vecernje novosti Vreme ePoljo magazin
Alo! Novi magazin Jutro

Kurir Ekspres

Objektiv llustrovana politika

Informer Pecat

Srpski telegraf

Biznis i finansije

Danas Nova ekonomija
Nova Bizlife
Vesti Srpska ekonomija

Dnevnik




INFORMER IS THE MOST READ
DAILY NEWSPAPER

INFORMER VECERNJE KURIR BLIC ALO POLITIKA SRPSKI DANAS DNEVNIK



DAILY NEWSPAPER-
LOCATION AND INCOME

High income

Rural

Low income




NEDELJNIK IS
THE MOST READ WEEKLY
MAGAZINE

MAGAZINES TOTAL INDIVIDUALS 12+
AVG RATING

49 815

Nedeljnik

NIN 48 326
Vreme 26 625
Pecat 9 801

Novi Magazin 1102

Ekspres 258

Source: Ipsos, December 2021




BLIC ZENA IS THE MOST READ
MAGAZINE

BLIC RUSKI LEPOTA I BAKINA POLITIKIN LEKOVITO NIN TORTE | NEDELINIK POSALJI NATIONAL GLORIA MQJA BRAVA URADI
ZENA DOKTOR ZDRAVLIE KUJNA  ZABAVNIK BILJE (RINGIER)  KOLACI RECEPT GEOGRAPHIC BASTA CASA SAM




MAGAZINES - LOCATION AND INCOME

High income

National
Geographic

Svet
kompjutera

Novi magazin

0 Nova
Nedeljnik ‘ TR

NIN
Vreme

Original

PC Press
Diplomacy and
Commerce
Biznis i finansije
Progressive
Instore

Pecat

Ekspres

Rural Urban




PORTALS

MAINSTREAM ECONOMIC SPECIALIZED
Blic.rs Nedeljnik.rs Agroklub.rs

Kurir.rs Nin.co.rs Epoljomagazin.com
Mondo.rs Vreme.rs Agrofin.rs

Telegraf.rs Ekspres.rs Agrosmart.net

Alo.rs Novimagazin.rs Geaagronet.com

Novosti.rs Novaekonomija.rs Agrodan.rs

Espreso.rs Bizlife.rs Poljoprivreda.info
24sedam.rs Biznis.rs Agromedia.rs

Nova.rs Cordmagazine.rs Agrobiznis.rs

Srbijadanas.com

Diplomacyandcommerce.rs

Plodnazemlja.com

N1info.com Instore.rs Agronews.rs
Objektiv.rs Progressivemagazin.rs Poljosfera.rs
Danas.rs Profitmagazin.com Poljoberza.rs
B92.net Srpskaekonomija.rs

Republika.rs Ekapija.com

Rtv.rs Magazinbiznis.rs




PORTALS - LOCATION
AND INCOME

High income

danas.r

3 niinfors
srbiadanas rs
Pedat
Ekspres
kurirrs novosti.rs

Rural Urban

Low income

Source: Nielsen (January-September 2021)




BLIC.RS IS THE MOST READ

PORTAL

*Source: Serbia, Gemius S.A.: gemiusAudience, 10th August 2022
**Source: Marketing sections of portals, for period 1-30. September 2022.

Blic.rs 1024 190 Average number users of economy and finance subcategory: |I
150.000
Kurir.rs 913 610 Average number of buissnes rubric users:
Kurir: 1.150.000
Android: 130.000
iOS: 33.000
Telegraf.rs 539 195 Average number of visits for economic and agricultural news
PC: 180.000
Mobile version: 3.000.000
Application: 2.000.000
Mondo.rs 636 589 Average number of users reading economic news 700.000
Alo.rs 517 919 Average number of opened pages in the business rubric: 1.737.566
Nova.rs 536 639 Average number of opened pages in the business rubric: 2.372.371
Novosti.rs 418 551 Average number of economy rubric users: 549.464
Average number of opened pages in the economy rubric: 2.011.941
Espreso.rs 400 725 Average number of users: 730.000
24sedam.rs 322 248 Average number of page views:
2.278.090 business
74.890 agricultural
Srbijadanas.com 423 300 Average number of users reading economic news: 700.000




LOCAL MEDIA

VOJVODINA

Dnevnik

CENTRAL SERBIA

KragujevacCke novine

SOUTH OF SERBIA

Narodne novine

Vojvodanski magazin

Kraljevski magazin

Nova nasa rec¢

Magyar Szo

KruSevac grad

Sloboda (Pirot)

NS reporter

Mladenovacki glas

Start 013

Su nedeljnik

Suboticke novine

Pancevac

Zrenjanin

Staréevacke novine




LOCAL MEDIA

ONLINE VOJVODINA

Rtv.rs

Autonomija.info

CENTRAL
SERBIA

Glassumadije.rs

SOUTH AND EAST OF SERBIA

Jugmedia.rs

Glas-
zajeCara.com

021.rs

Subotica.info

Infokg.rs

Jugpress.rs

Istmedia.rs

Novinenovosadske.rs

Zrenjaninski.com

Kolubarske.rs

Juznevesti.rs

Nshronika.rs

Zrklik.com

Ikragujevac.com

Dnevnikjuga.rs

Nsuzivo.rs Rtvsumadija.com | Infocentarjug.rs
Luftika.rs Niskiportal.rs
Mojnovisad.com Naissus.info

Novisad.com

Gradskiportal018.rs

Dnevnik.rs TVZonaplus.rs
013info.rs Belleamie.rs
Subotica.com Timocka.rs
llovezrenjanin.com Zamedia.rs




LOCAL MEDIA

VOJVODINA CENTRAL SERBIA SOUTH AND EAST OF SERBIA

Belle Amie

RTV Kragujevac

RTV Vojvodina
TV Most RTV Kraljevo Kopernikus

TV Panonija Kraljevacka TV TV Zona plus
Novosadska TV RTV Melos TV Leskovac
RTV Yu Eco VA plus Niska televizija
RTV Zrenjanin GEM televizija RTV Pirot

TV Subotica RTV Sumadija TV Pi Kanal
TV Santos Zrenjanin RTV Sunce TimocCka TV
RTV Pancevo RTV Mag TV Istok
Sremska TV TV 5

RTV Zrenjanin TV Palma plus




SPECIALIZED SHOWS

Brazde, RTV Poljoprivredno
dobro, Radio

Novi Sad

Znanje imanje,
RTS

Agroargumenti,
Radio Novi Sad

S |



SPECIALIZED SHOWS
AND CHANNELS

Plodovi, TV Prva Agro TV Show Dobra
zemlja




Mpunpemwmo:
New Media Team,
Centembap 2022. roguHe

Prepared by
New Media Team,
September 2022




